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About This Report 
As part of our commitment to Cultivating a Responsible Enterprise (CARE), this report provides our stakeholders with 
quantitative and qualitative nonfinancial disclosures. Our report benchmarks against the Sustainability Accounting 
Standards Board (SASB) matrix, the Task Force on Climate-Related Financial Disclosures (TCFD) and the Taskforce on 
Nature-Related Disclosures (TNFD) frameworks, and is inspired by Global Reporting Initiative (GRI) standards. This 
report, which is published annually, aligns with calendar year 2025 and our fiscal year 2025 (FY2025), covering the 
period of January 1, 2025, to December 31, 2025. 

Additional details about Parsons and associated reporting frameworks and programs can be found in the following 
resources: 

§ Parsons’ Cultivating a Responsible Enterprise (CARE) web page
§ Governance Documents
§ 2026 Proxy Statement
§ 2026 (FY2025) Form 10-K

We announced the acquisition of TRS Group, Inc., on January 31, 2025; Chesapeake Technology International, Corp., 
(CTI) on July 1, 2025; and Applied Sciences Consulting, Inc., on October 1, 2025. Data from acquisitions have been 
included in our disclosures where available. Due to the timing of the full integration of acquisitions into Parsons’ 
operations, not all disclosures include all acquisitions, and exclusions have been noted, where applicable, in this report. 

Our CARE Disclosures underwent internal quality checks to verify the accuracy of quantitative and qualitative 
disclosures and are factual, to the best of our knowledge. The report was reviewed by subject matter experts, our Legal 
department, and members of the Executive Leadership Team (ELT). Greenhouse gas (GHG) emissions calculations for 
FY2025 have undergone limited assurance by an external third party. No other external verifications of this report have 
been completed, and it should be considered unaudited. 

All inquiries for this report should be directed to Catherine T. Sheane, vice president, Corporate Sustainability, 
(catherine.sheane@parsons.com). 

Document History 
This report was initially released on July 30, 2026. We may provide updates to this report to meet evolving regulatory 
and stakeholder requirements for disclosures. 

Revision Date Description 

1.0 July 30, 2026 Initial release 

https://www.sasb.org/
https://www.fsb-tcfd.org/
https://tnfd.global/wp-content/uploads/2023/08/Recommendations_of_the_Taskforce_on_Nature-related_Financial_Disclosures_September_2023.pdf?v=1695118661
https://www.globalreporting.org/
https://www.parsons.com/care/
https://www.parsons.com/care/
https://investors.parsons.com/governance/governance-documents
https://investors.parsons.com/static-files/b2927c1b-bbfc-4ee6-8203-b3ef04ffbf04
https://investors.parsons.com/static-files/74d4beb6-bfd4-4b1a-929a-aeae1d2e510c
https://www.parsons.com/wp-content/uploads/2026/07/CY2025-Assurance-Letter-Parsons_7_16_2026.pdf
mailto:mailto:catherine.sheane@parsons.com?subject=Parsons%20ESG%20Disclosures
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I N T R O D U C T I O N  

Parsons Corporation (Parsons) is a publicly held company incorporated in the state of 
Delaware, with shares traded on the New York Stock Exchange (NYSE) under the ticker PSN. 
Our FY2025 Form 10-K Exhibit 21 contains a list of Parsons’ significant subsidiaries. Our 
global headquarters is located at 14291 Park Meadow Drive, Suite 100, Chantilly, Virginia 
20151, United States of America. A list of our office locations can be found on our website.  

Our Approach 
Parsons is a leading provider of the solutions and services required to support the complex security environment, 
unprecedented global infrastructure demand, and world of digital transformation. For more than 80 years, we’ve solved 
our customers’ most challenging problems and enabled a safer, smarter, more secure, and more connected world, 
thanks to a culture of innovation, a focus on delivery, and a mission-focused workforce.  

Our One Parsons approach combines capabilities from across our markets to provide integrated and unique offerings 
that leverage our global experience and in-depth technological expertise to solve emerging customer challenges. 
Through our significant expertise and differentiated capabilities in key end markets like cyber and electronic warfare, 
space and missile defense, critical infrastructure protection, transportation, water and environment, and urban 
development, we deliver integrated solutions that our customers need and the world demands. Organizationally, we 
operate in two reportable segments: Federal Solutions and Critical Infrastructure, as described in our Form 10-K.  

Our Values 
Whether we’re in the office, on a project site, or at home, our core values of safety, quality, integrity, 
innovation, and sustainability give our people, our partners, and our customers both solutions and a company 

they believe in. Additional details on our mission, vision, and core values can be found on the Parsons’ Values web page. 

§ Safety – We adeptly avoid risk through our high-value technical and management solutions and a companywide 
personal commitment to maintaining a safe and healthy culture and environment in all our offices and on each of 
our projects. Our rigorous safety practices ensure that our customers and employees are safe and that our 
operations and assets are secure. 

§ Quality – We are on a never-ending quest to improve our processes, services, and products. Our quality 
management systems ensure ISO 9001 compliance, and we offer robust testing and validation of our products and 
services and comprehensive supplier management to meet stringent quality standards and provide our customers 

https://www.nyse.com/quote/XNYS:PSN
https://www.parsons.com/locations/
https://www.parsons.com/our-values/
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with unmatched results. Most of all, we listen. We listen to the ever-evolving industry and our customers to 
enhance understanding, capture key information, and deliver the level of quality that has become our hallmark. 

§ Integrity – We understand that having high standards is crucial to earning our customers’ trust and maintaining a 
spotless reputation. Having integrity means that we remain transparent in our practices by openly communicating 
with each other, our customers, and stakeholders; that we prioritize the quality of every job; and that we do the 
right thing each time we are faced with a tough decision. 

§ Innovation – We are an established innovation leader. Our creative work environment attracts the most sought-
after employees, ensuring we offer our customers and the world innovations that lead the industry and transform 
tomorrow for the better. Through intensive research and development, partnerships, and rapid prototyping, we 
confidently provide inventive processes and unique solutions that offer unrivaled value to our customers. 

§ Sustainability – In all that we do, we’re conscious of our impact. Backed by empowered teams, we use best 
practices to deliver solutions while addressing environmental risk and minimizing our carbon footprint. We help our 
customers do the same by providing clean, efficient, healthy, and effective solutions on our projects. 

Materiality 
A Double Materiality Assessment (DMA) identifies sustainability issues from the perspectives of both financial 
materiality (i.e., matters that affect Parsons) and impact materiality (how Parsons affects society and the environment). 
We completed our first DMA in 2023 and initiated a follow-up study in 2024, which was completed in 2025. A detailed 
description of the prior years’ assessment process and outcomes can be found in our FY2023 CARE Disclosures. For 
our most recent assessment, we partnered with an external advisor to identify and prioritize our most important 
sustainability issues, based on input from relevant internal and external stakeholders.   

Material Topics Identification 
Our 2024/2025 assessment process had the goal of identifying and prioritizing the most significant sustainability 
issues impacting our business, operations, and value chain. It included the following steps: 

§ Identify potentially material topics: Examination of contextual documentation pertaining to Parsons, including but 
not limited to our previous materiality assessment results, to develop a preliminary list of potential material topics 
that are scored on a scale from 0 to 10 as a relative indication of materiality. 

§ Identify relevant stakeholders and data sources: 
§ Internal stakeholders are those whose interests in the organization come from a direct relationship within the 

business. Internal stakeholder points of view that were considered in our DMA process are the Board of 
Directors (board), the ELT, business unit (BU) leaders, and employees. 

§ External stakeholders are those outside the organization who are actually or potentially affected by Parsons’ 
activities or conduct. External stakeholder points of view that were considered in our DMA process are peer 
companies, investors, suppliers, customers, non-governmental organizations (NGOs), and the media.  

§ Assign stakeholder weightings: To reflect the relative importance of each stakeholder, weights were given to each 
stakeholder group and individual stakeholders within each group.  

§ Collect and score stakeholder feedback: This included collecting direct stakeholder input through interviews and 
surveys to identify specific risks and opportunities, as well as actual and potential positive and negative impacts 
associated with the topics identified as potentially material.   

§ Summarize impacts, risks, and opportunities (IROs): Assess IROs collected through interviews, surveys, and 
document reviews, assigning scoring to the severity/magnitude, likelihood of occurrence, time horizon, and related 
sustainability topic and sub-topic.  

§ Confirm material topics and develop report: Develop a materiality matrix presenting the most material topics and 
their associated IROs.  

The detailed DMA report produced in partnership with our external advisor has been shared with the CARE Steering 
Committee and the ELT. Based on the determination of material sustainability impacts on people and the environment, 
alongside financial risks and opportunities directly linked to these issues, we guide strategic decision-making and 
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resource allocation, focus our disclosures on the topics that are most relevant and actionable from the perspective of 
our stakeholders, enhance constructive dialogue and collaboration, and drive initiatives in areas that are likely to have 
the greatest impact. In addition, this information is valuable insofar as it identifies areas where we can proactively 
mitigate risks and capitalize on opportunities stemming from sustainability factors. 

Outcomes 
Through the process described above, a materiality matrix, shown in Figure 1, below, was produced to convey the 
confirmed material topics, plotted against the x and y axis depending on their importance pertaining to financial 
materiality and impact materiality, respectively. The topics are color-coded by pillar (Governance, Social, Environment), 
and the dashed lines demonstrate the three tiers of materiality (Highest, High, Moderate), with topics in the upper tier 
being the most material from both the financial and impact viewpoint. Definitions are provided in Table 1.  

 

FIGURE 1. MATERIALITY MATRIX 
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TABLE 1. MATERIAL TOPICS & DEFINITIONS 

Topic Definition 

GOVERNANCE PILLAR 

Business Continuity Considers the company's efforts and processes to ensure integrity of services, business security, and resilience. This 
includes the company's resilience to disruptive incidents. 

Corporate Culture Expresses goals through values and beliefs. It guides the undertaking’s activities through shared assumptions and group 
norms, such as values or mission statements or a code of conduct. 

Management of 
Relationships with 
Suppliers 

Includes: (a) how the company’s supply-chain practices support its strategy and risk management; (b) training of the 
company’s procurement/supply-chain workforce on engagement and dialogue with suppliers; (c) the screening and 
evaluation of social and environmental performance of suppliers and/or suppliers with certification; (d) the inclusion of 
locally based suppliers in its supply chain; (e) how the company’s practices deal with vulnerable suppliers; (f) the 
company’s targets and actions regarding communication and management of relationships with suppliers; and (g) how the 
outcomes of these practices are evaluated, including supplier visits, audits, or surveys. 

SOCIAL PILLAR 

Communities’ Economic, 
Social, and Cultural Rights 

Refers to matters such as adequate housing, adequate food, water and sanitation, land-related and security-related 
impacts. 

Equal Treatment and 
Opportunities (Own 
Workforce) 

Covers issues such as gender equality, equal pay, training and skills development, inclusivity, and measures against 
violence, discrimination, and harassment. 

Human Rights Considers the company’s commitment to respecting internationally recognized human rights and adhering to instruments 
like the UN Guiding Principles on Business and Human Rights and the OECD Guidelines for Multinational Enterprises. 

Information-Related 
Impacts for Consumers 
and/or End-Users 

Includes aspects such as consumer/end-user privacy, freedom of expression, and access to (quality) information. 

Working Conditions (Own 
Workforce) 

Covers issues within the company's workforce, such as secure employment, working time, adequate wages, freedom of 
association and collective bargaining, work-life balance, and health and safety. 

Working Conditions 
(Workers in the Value 
Chain) 

Covers issues such as secure employment; working time; adequate wages; social dialogue; freedom of association; the 
existence of works councils and the information, consultation, and participation rights of workers; collective bargaining, 
including rate of workers covered by collective agreements; work-life balance; and health and safety across the company's 
value chain workforce. 

ENVIRONMENT PILLAR 

Climate Change 
Mitigation 

Considers the company’s process of reducing GHG emissions in line with an average global temperature increase of 1.5°C 
above pre-industrial levels, as well as the transition risks and opportunities to the company in relation to GHG emissions. 

Direct Impact Drivers of 
Biodiversity Loss 

Refers to all the factors (natural and anthropogenic) that cause direct physical changes in nature. They include climate 
change, pollution, different types of land use change, invasive alien species and zoonoses, and exploitation. 

Energy Refers to energy-related matters relevant to climate change, including all types of energy production and consumption. 

Sustainable Design in 
Products and Services 

Refers to the company’s incorporation of environmental, social, and governance considerations in the design of its 
products and services, as well as the company's strategy to increase the proportion of products with an eco-label, or 
products designed according to "Design for Environment" procedures. 

Water Includes matters such as water consumption, water withdrawals, and water discharges. Water consumption refers to the 
amount of water drawn and not discharged back to the water environment. 

Waste Refers to any substance or object which the holder discards or intends or is required to discard. 

 
Throughout this document, material topics will be identified using the following icons: 

                                           
         Environmental                   Social                    Governance 
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O U R  G O V E R N A N C E  

We have an 81-year history of cultivating a responsible enterprise, having been recognized 
for excellence in corporate citizenship and ethical performance. Parsons’ governance 
documents, including our Code of Conduct, Corporate Governance Guidelines, and board 
committee charters, are shared publicly, demonstrating our commitment to quality, 
integrity, risk management, and a responsible supply chain.  

Board Of Directors  
Board Composition & Independence 
Our highest governance body is the Parsons board, which is led by our chair, president, and chief executive officer, 
Carey A. Smith. In accordance with our Corporate Governance Guidelines,, we also have a lead independent director 
who calls meetings of the independent directors and chairs said meetings, including all executive sessions of the 
board; facilitates communications between our chair and the independent directors of the board; and reviews the 
quantity, quality, and timeliness of information provided to the board, among other duties. In addition, in accordance 
with applicable NYSE rules, the board includes a majority of directors who qualify as independent directors, and all 
members of the three required committees of the board are independent.  

As of December 31, 2025, the board consisted of 12 directors, divided into three classes, with staggered three-year 
terms. Eleven (92%) of our 12 board members were considered independent, including our lead independent director, 
Steven F. Leer. Our chair, president, and CEO, Carey A. Smith, is the only non-independent director. The independent 
directors meet in executive session, without non-independent directors or management present, at every regular 
quarterly meeting. The average tenure for our directors was 8.4 years, with three of the 11 (27%) independent directors 
with a tenure shorter than five years. Additional information can be found in the 2026 Proxy Statement (pp. 8–18). 
Information on our ELT and board can be found on our website. Additional governance details, including a skills matrix, 
board tenure, and committee membership details, can be found in our 2026 Proxy Statement. 

Committees 
Per our Corporate Governance Guidelines and in accordance with NYSE listing standards, the board is required to 
establish a Corporate Governance & Responsibility (CG&R) Committee and any additional committees the board deems 
necessary or advisable. In 2025, our board had three standing committees comprised of independent directors only: 
the CG&R Committee, chaired by Suzanne M. Vautrinot; the Audit & Risk (A&R) Committee, chaired by M. Christian 
Mitchell; and the Compensation & Management Development (C&MD) Committee, chaired by Harry T. McMahon.  

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB76811F86583DAB3649807327D672
https://www.parsons.com/leadership/
https://investors.parsons.com/static-files/b2927c1b-bbfc-4ee6-8203-b3ef04ffbf04
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Each committee charter establishes the duties of the committee, the minimum number of members for the committee, 
and the requirements for conducting meetings of the committee. Additional information can be found in the 2026 Proxy 
Statement (pp. 19–22) and in the governance documents section of our Investor Relations website. 

Nomination Process 
The CG&R Committee is responsible for recommending the slate of nominees for election to the board at the annual 
meeting of stockholders. The committee actively seeks individuals qualified to become board members and 
recommends them to the board, as the need arises, to fill vacancies. These recommendations to the board by the 
CG&R Committee and the factors considered by the board for the selection of director candidates to nominate include 
a high level of personal and professional integrity, strong ethics and values, and the ability to make mature business 
judgments. We also maintain a process for stockholders to nominate a director candidate for election at the annual 
meeting of stockholders, which is described in the 2026 Proxy Statement (p. 19). 

As detailed in Exhibit A of our Corporate Governance Guidelines, the board will also consider other attributes of 
candidates, such as experience, skills, and personal characteristics, monitoring the mix of qualifications and 
background to ensure that the board, as a whole, has the necessary tools to perform its oversight function effectively, 
considering Parsons’ business and structure. 

Conflicts Of Interest 
When recommending director candidates for election to the board, the board will also consider whether there are 
potential conflicts of interest with the candidate’s other personal and professional pursuits. In accordance with our 
Corporate Governance Guidelines, a change in a director’s primary job position triggers the director’s resignation, which 
the board then accepts or rejects based in part on the conflict check. Accepting a position on another company’s board 
of directors will trigger a conflict check to determine whether it creates a conflict with or otherwise impairs the director’s 
ability to be an active, contributing member of the Parsons board. In addition, the board, our ELT, and their direct 
reports are required to certify compliance with the Conflicts of Interest Policy and disclose, on a quarterly basis, any 
actual or potential conflicts of interest, outside positions, and related-party transactions. 

Corporate Sustainability & Climate Governance 
Board Oversight 
Board committee responsibilities regarding corporate sustainability and climate are as follows:  

§ CG&R Committee: Oversees our overall corporate sustainability and climate strategy and risks (including climate-
related issues) and major plans of action (i.e., setting objectives and/or targets, implementation and performance 
monitoring, and review of disclosures). Receives quarterly briefings from the vice president, Corporate 
Sustainability, on a range of topics, including semiannual climate-focused meetings to address GHG emissions and 
climate-related strategy.  

§ A&R Committee: Oversees our Enterprise Risk Management (ERM) program, which includes corporate 
sustainability and climate-related risks. Reviews risk management procedures and risk factors affecting Parsons 
and is briefed quarterly by the senior vice president, chief security and risk officer (CSRO). 

§ C&MD Committee: Reviews and recommends policies related to the compensation and benefits of our officers and 
employees. Guides executive compensation and leadership development. 

Executive Leadership 
Overall responsibility and delegation of authority for matters related to corporate sustainability and climate are shown 
on the Governance section of our CARE web page. Notably, our CEO, as the leader of the ELT, holds overall executive-
level responsibility for these matters at Parsons, including climate-related issues, policies, risks, and opportunities. 

https://investors.parsons.com/
https://www.parsons.com/care/governance/
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Primary responsibility for climate-related risk and opportunity identification and management is assigned to our vice 
president, Corporate Sustainability, reporting to the ELT through the chief business operations officer (CBOO).  

In addition, our CARE Steering Committee, which is led by the vice president, Corporate Sustainability, and sponsored 
by the CBOO, comprises representatives from Sustainability, Business Operations, Corporate Affairs, Human Resources 
(HR), Investor Relations, Legal, Risk Management, and Supply-Chain Operations, who advise on the preparation of 
metrics and annual performance targets for material topics.  

Delegation Of Authority 
The CARE Steering Committee delegates responsibility to the Sustainability Working Group (SWG) for sustainability 
efforts and practices related to customer solutions. The SWG includes sustainability and resilience subject matter 
experts and representatives from revenue units and other appropriate functional groups.   

The ELT holds monthly management reviews (MMRs), led by the CEO, with updates from all BUs and corporate 
functions. Corporate sustainability updates and core value metrics reports are given monthly as part of the Operations 
update to keep the ELT informed on climate-related issues. We set annual metrics targets for our core values, including 
sustainability, with monthly updates on progress. Parsons has additional employee committees covering related topics, 
including the Ethics Committee and the Security Committee, for physical and cybersecurity risks, and the Corporate 
Response Management Team (CRMT). 

Risk Management 
Enterprise Risk Management 
Our corporate ERM program is led by Parsons’ CSRO, who reports to the chief technology officer (CTO), under our CEO, 
and works with the chief legal officer (CLO) for the purpose of providing reports to the board’s A&R Committee. 
Additional information regarding board committees and associate charters is available in the Board Of Directors section 
of this document.  

In accordance with our ERM Policy, we maintain an ERM program that establishes a structured and consistent 
approach to identifying, assessing, managing, and monitoring enterprise risks (those that, if realized, could prevent us 
from achieving our strategic goals or meeting our business objectives). Parsons ensures that risks are effectively 
managed to support the achievement of the organization's strategic objectives and to safeguard its assets, reputation, 
and stakeholders. The program also enables us to capitalize on opportunities to create, enhance, and protect 
stockholder value and to ensure that business activities are aligned with the corporation’s core values and strategy. An 
active, cross-functional ERM working group defines, maintains, and continuously improves the ERM program, promoting 
the adoption of effective ERM practices, standards, and discipline across the organization. 

To identify, assess, prioritize, and manage enterprise risks, Parsons follows the process in our ERM Procedure and 
adheres to the ERM framework defined in our ERM Standard. Executive risk owners (EROs), appointed by the CEO and 
ELT, determine the likelihood and potential impact of risks. The EROs make risk-response decisions, develop mitigation 
strategies, and ensure mitigation execution to reduce the likelihood or impact of the risks for which they are 
responsible. All enterprise risks are documented, maintained, and tracked in Parsons’ Enterprise Risk Register. Risks 
that are rated as high or very high are escalated to the ELT and board for diligence and oversight. Collaborating with 
industry partners, including Gartner and other subject matter experts, we periodically identify and assess emerging 
risks that could materially impact Parsons. These risks may not be fully realized today, but they reflect trends that could 
shape our risk landscape over time. Emerging risks are also reported to the ELT and board. 

Our board and its committees take an active oversight role in risk management, ensuring the organization has effective 
risk identification, assessment, response decision, and mitigation procedures in place and executes them effectively. 
The board regularly reviews information regarding operational, financial, legal, talent, and strategic risks. Senior risk 
management personnel attend quarterly board meetings and present on operations that pose significant risks. In 
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addition, to assist the board in fulfilling its due-diligence responsibilities, the committees below have been established 
to support and provide risk oversight.  

§ The A&R Committee coordinates the board’s oversight of our internal control over financial reporting, disclosure 
controls and procedures, risk, related-party transactions, Code of Conduct, and information security. 

§ The C&MD Committee helps the board oversee the management of risks arising from our compensation policies 
and programs, as well as succession planning as it relates to our CEO and executive leadership. 

§ The CG&R Committee helps the board oversee the management of risks associated with board organization, 
membership and structure, succession planning for our directors, and corporate sustainability matters.  

When any of the committees receives a report related to material risk, the chair of the relevant committee reports on 
that risk to the full board. 

A summary of the principal risks that could adversely affect our business, operations, and financial results is included 
in our 2026 Form 10-K (pp. 23–50).   

Artificial Intelligence Risk 
In 2023, we established an Artificial Intelligence Governance Committee (AIGC), a cross-functional group of executives 
and knowledge leaders from across the corporation, to ensure that Parsons uses and develops AI ethically and 
responsibly, and in ways that comply with applicable laws and regulations and that reduce risk to levels that are 
acceptable to the company, people, systems, clients, other organizations, society, and the environment. The AIGC is 
part of an overarching AI Center of Excellence (AICOE) that promotes the adoption and use of AI and provides 
resources, tools, and training. Parsons’ CTO is the executive sponsor of the AIGC and the AICOE.  

Building on the 2024 publication of our Responsible and Secure Use of Artificial Intelligence Policy and supporting 
standard, which define mandatory characteristics for AI systems at Parsons and the updates to our IT Acceptable Use 
Policy (AUP) to provide governance for the general use of AI by Parsons’ personnel, in 2025, the AIGC published an 
Artificial Intelligence Risk Assessment Procedure. Based on that procedure, the AIGC initiated risk assessments for all 
AI that is developed or implemented by Parsons, whether for internal use at Parsons or as deliverables for use by 
clients. As applicable, our AI policies, procedures, and standards align with global AI regulations and authoritative 
industry standards, including but not limited to the following: 

§ NIST 100-1, Artificial Intelligence Risk Management Framework 1.0 
§ ISO/IEC 42001 (Information Technology – Artificial Intelligence – Management System) 
§ ISO/IEC FDIS 42005 (Information Technology – Artificial Intelligence – AI System Impact Assessment) 
§ EU Artificial Intelligence Act 
§ US DoD Ethical Principles for AI 
§ Saudi Data & AI Authority (SDAIA) AI Ethics Principles 
§ United Arab Emirates (UAE) AI Ethics: Principles & Guidelines 

Project Risk 
The process for managing project-related risks is currently governed by dedicated risk management leaders responsible 
for those policies and procedures. 

Projects at Parsons go through risk evaluation across the separate phases of each project. When pursuing projects, a 
risk evaluation is completed as part of the go/no-go decision and may cause Parsons to not pursue a project. When a 
project is won, the risk register is updated, and risks are priced for inclusion in contract negotiations. The risk register is 
maintained by the project/program manager during the project's execution phase. Topics evaluated include the 
following: 

§ Contractual risk 
§ Political and governmental risk 
§ Environmental risk 

https://investors.parsons.com/sec-filings/sec-filing/10-k/0001193125-26-045495
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§ Financial risk 
§ Schedule risk 
§ Execution risk 
§ Health and safety risk 
§ Procurement risk 

Additionally, the individual project, program, or portfolio may be periodically reviewed formally with management during 
the project execution, in accordance with our Project Reviews Policy. This policy is governed within our project 
management discipline and supported by Program Excellence and Risk within our Quality and Program Excellence 
(QPE) team. The selection, frequency, and escalation of the formal project reviews are determined based on the 
project's performance and risk-factor indicators. Projects are reviewed by various levels of management to ensure their 
performance against financial targets and conformance to contractual requirements, and to discuss client engagement 
and customer feedback and satisfaction. Project performance and risk indicators that are considered manageable 
within sector management (or lower levels) would be determined and selected at the discretion of sector management 
or BU leadership for formal project reviews at the BU level or lower levels of management.  

Projects that present high performance risk can be designated as “yellow” programs, at the discretion of the BU 
president and CBOO, or “red” programs, at the discretion of the CEO. This is designed to direct additional support for 
projects that represent a risk to the strategic and financial objectives of the BU or the corporation, respectively, and to 
develop and deploy mitigation measures to reduce the severity of identified risks. 

In 2025, we identified the need to strengthen early risk identification in the capture (pre-bid) phase as the foundation 
for execution (post-award). We formed the cross-functional Executive Proposal Review Working Group (EPRWG) to 
optimize the EPR process and preliminary risk assessments. Through this effort, we clarified and modernized the EPR 
process in the Corporate Pursuit and Proposal Review Policy and formally established the Corporate Risk Team (CRT) to 
partner with capture teams on risk mitigation plans and execution strategy. 

We also leveraged industry best practices and published a Risk & Opportunity Workbook template to improve the risk 
and opportunity management framework. In 2026, we will continue to assess opportunities for improvement and 
formalize governance to further cultivate our proactive enterprise risk culture for the full project life cycle. 

Remuneration 
Pay Equity 
Parsons is an equal opportunity employer, and all qualified applicants will receive consideration for employment 
without regard to race, color, religion, sex, national origin, disability, veteran status, or any other basis protected by all 
applicable laws. Per our Recruitment Hiring and Transfer Policy (US) we are committed to the principles of equal pay 
and will comply fully with all applicable federal, state, and local laws and do not request prior or current salary 
information in the selection process. 

Executive Remuneration 
Policies and processes for determining remuneration for named executives are detailed in our 2026 Proxy Statement 
(Compensation Discussion & Analysis section, beginning on p. 29). As disclosed in our 2026 Proxy Statement (p. 57) 
and our 2025 Proxy Statement (p. 55), the following table details CEO annual total compensation, median employee 
annual total compensation (excluding CEO), and the ratio between CEO and median employee annual total 
compensation. 

 

https://investors.parsons.com/static-files/b2927c1b-bbfc-4ee6-8203-b3ef04ffbf04
https://investors.parsons.com/static-files/b2927c1b-bbfc-4ee6-8203-b3ef04ffbf04
https://investors.parsons.com/static-files/896a9f17-6697-4170-828e-da7b85b1f3e5
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TABLE 2. CEO & EMPLOYEE ANNUAL COMPENSATION 

Compensation (USD) 2024 2025 % Change 

CEO Annual Total Compensation 11,013,860 7,266,354 - 34.03% 

Median Employee Annual Total Compensation 113,677 121,381 6.78% 

Ratio of CEO to Median Employee Annual Total Compensation 97 TO 1 60 TO 1  

Incentives For Nonfinancial Metrics 
We provide an appropriate balance of short- and long-term compensation, with payouts based on the company’s 
achievement of certain objective financial and nonfinancial metrics. We have structured our short-term incentive (STI) 
opportunities to focus on the achievement of specific annual financial objectives that will further our longer-term growth 
objectives. We use our long-term incentive compensation to provide incentives for our executive team to focus on the 
growth of our overall enterprise value and, correspondingly, to create value for our employee stockholders.  

For fiscal year 2024, annual bonuses included performance against a nonfinancial strategic qualitative goal (10% of 
overall target bonus opportunity) set at the beginning of the fiscal year. Similar to financial goals, each nonfinancial 
qualitative goal had threshold, target, and maximum payout opportunities. For FY2025, annual bonuses were entirely 
based on our performance against financial goals (100%). 

Ethics & Integrity 
Approach 
Integrity is a Parsons core value, and we’re committed to ethical practices in everything we do. Our Ethics and 
Compliance Program has been reviewed by Ethisphere each year, and we have been honored as a World’s Most Ethical 
Company for 16 consecutive years, as of March 2025. Our robust Ethics and Compliance Program ensures that our 
people engage in and promote ethical behavior and compliance with laws and regulations where we operate. We also 
have an Employee Dispute Resolution Program, dedicated employee relations staff, internal audits, and internal and 
external reporting mechanisms that promote compliance, regular training, contract reviews, due-diligence processes, 
and executive engagement. 

Ethics Committee 
We have established an Ethics Committee to promote an organizational culture committed to ethical conduct. It is a 
cross-functional committee, including the CLO and corporate secretary and the chief human resources officer, among 
others. The committee reports to the CEO and the A&R Committee of the board and is responsible for all ethics matters, 
including human rights, labor rights, and anti-corruption. The committee develops, maintains, and enforces relevant 
policies and procedures; conducts internal investigations; and develops and provides training to employees and 
business partners. The committee also selects and trains ethics officers, monitors metrics, and implements mitigation 
measures to address any trends; provides instructions and means for reporting and addressing ethics issues promptly 
and fairly; and enforces Parsons’ Anti-Retaliation Policy.  

Code Of Conduct 
Our Code of Conduct is publicly available in English, provided to employees in Arabic and French, and may be translated 
into other languages as needed. It sets expectations for ethical, lawful, and professional behavior by all employees, 
officers, board members, consultants, and partners/suppliers. It covers compliance with laws and regulations; accurate 
financial reporting; conflicts of interest; gifts and political contributions; anti-corruption, anti-money laundering; and 
global trade compliance. The Code also establishes standards for the appropriate use of electronic systems and the 
protection of physical, intellectual, confidential, personal, and classified information, as well as a respectful, safe, and 

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F5646487498437F0BEBD1E9D
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inclusive workplace. Employees are provided with multiple channels to seek guidance or report concerns, and there is a 
performance and enforcement structure for investigations, audits, and corrective actions in place.  

In addition, all suppliers are expected to comply with the Parsons Standards of Ethical Conduct for Business Partners. 
Our joint-venture partners must have their own code of conduct or abide by our supplier standards. All employees (full-
time, part-time, and casual employees with assignments exceeding 30 days) receive integrity, Code of Conduct, and 
Anti-Corruption training upon hire, and additionally receive annual training. Parsons provides integrity training during 
even years (2024, 2026) and Code of Conduct recertification and acknowledgment in odd years (2025, 2027). The 
completion rate for our 2024 training was 99%. 

Conflicts Of Interest & Anti-Corruption 
The board, our ELT, and their direct reports are required to certify compliance with the Conflicts of Interest Policy and 
disclose, on a quarterly basis, any new, actual, or potential conflicts of interest, outside positions, and related-party 
transactions. We also abide by comprehensive anti-corruption policies and procedures and only work with partners and 
suppliers that share our commitment to doing business with integrity. 

Bribery and corruption violate the public’s trust, threaten national and international economic and social development, 
and undermine security. Parsons, therefore, takes a zero-tolerance approach to bribery and corruption. Parsons’ Anti-
Corruption Policy, which applies to Parsons Corporation and all Parsons businesses and subsidiaries worldwide, 
including joint ventures and similar partnerships, commits to conducting all business transactions ethically and in full 
compliance with all applicable laws, including anti-corruption legislation. Parsons does not offer, pay, solicit, or accept 
bribes under any circumstances, and we do not directly or indirectly authorize paying or accepting bribes. Accordingly, 
all Parsons employees, agents, partners, and any other third parties doing business with or on behalf of Parsons shall 
not, in any way, participate in bribery or corruption in the conduct of Parsons’ business activities. 

In addition, Parsons’ officers, directors, employees, personnel, agents, intermediaries, joint-venture partners, 
subcontractors, consultants, and any other parties doing business with or on behalf of Parsons shall not, directly or 
indirectly, do any of the following: 

§ Solicit or accept anything of value (including gifts, hospitality, travel, favors, and/or entertainment) from a vendor, 
supplier, subcontractor, agent, or customer other than regular and proper payment for business services properly 
rendered and invoiced under a contract for company work or nominal items, such as a reasonable meal 

§ Pay, offer to pay, promise to pay, or authorize the payment of anything of value to a public or government official, 
for the purpose of influencing any act or decision of the official, inducing the official to do or refrain from doing 
anything in violation of their duties; induce the official to use their influence with others or obtain any improper 
advantage; or for the purpose of assisting Parsons in obtaining or retaining business or directing business to 
Parsons or any Parsons officer, director, or employee 

“Anything of value” means anything that is of benefit to the recipient, including, without limitation, money (including 
cash or any form of digital currency); gifts; stock or other investment assets; charitable donations; political 
contributions; other pecuniary advantages, such as a membership in an exclusive club or employment (including 
employment for a relative); and expenditures on travel, hospitality, lodging, entertainment, and recreational outings.  
Parsons will discipline any employee who violates the Anti-Corruption Policy and related procedure, which may include 
termination of employment, in appropriate cases. In severe cases, we may refer conduct by employees that violates the 
policy and related procedure to governmental authorities, including law enforcement. We may also seek to cause 
employees who violate this policy and related procedure to reimburse Parsons for resulting financial loss. 

Risk Assessment & Due-Diligence Process 
Parsons actively supports US foreign policy, including anti-corruption policies, through compliance with applicable 
import and export requirements and sanctions, such as those of the Office of Foreign Assets Control (OFAC), Bureau of 
Industry and Security (BIS), Directorate of Defense Trade Controls (DDTC), and other regulatory agencies. Parsons 

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F5656B95323528A38448FECB
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completes due diligence on all our third-party business partners before onboarding, including the following topics and 
registrations/certifications: 

§ Cybersecurity: Cyber Incident Reporting and Cybersecurity & Infrastructure Security Agency (CISA) Incident 
Reporting 

§ Conflict minerals: Disclosing Use of Conflict Minerals and Electronic Data Gathering, Analysis, and Retrieval 
(EDGAR) system 

§ Counterfeit parts: Government Industry Data Exchange Program (GIDEP) 
§ DDTC 
§ Supplier Performance Risk System (SPRS) 
§ Foreign Ownership, Control, or Influence (FOCI) 
§ Corporate Sustainability Risk 
§ Reputational, Criminal, and Regulatory Risk (RCR) 
§ Operational Risk – Geopolitical, Hardware Counterfeit and Compromise Reporting, Labor Issues, Software Integrity, 

Alternative Suppliers, Predictive Obsolescence, Catastrophic Weather Events, and Climate Events  
§ Product Risk  

Recent updates to our Ethics and Compliance Program stemmed from our entry into certain high-risk geographic 
locations where it had previously been infeasible to work. Consequently, and due to the global nature of our business, 
including where we operate, our supply chain, our clients, and global employees, we apply our robust due-diligence 
process broadly. Third parties may not be engaged without due diligence, and enhanced due diligence is applied if the 
risk level warrants doing so and in cases where “red flags” arise. All contracts must contain anti-corruption clauses. 
Enhanced due diligence also applies to agents and intermediaries authorized to represent or act on behalf of the 
company in sales activities and/or to foreign government agencies or officials.  

Whistleblower Program   
We expect and strongly encourage employees to voluntarily report any suspected violations of the Code of Conduct, 
Anti-Corruption Policy, Standards for Ethical Conduct of Business Partners, and related policies and procedures. 
Employees, clients, and other business partners are provided multiple channels to seek guidance or report an ethics 
concern, including contacting an ethics officer, contacting a member of the Ethics Committee, contacting the Chief 
Ethics and Compliance Officer (CECO) or other member of the Legal team, calling our Ethics Helpline, or making a 
report (anonymously, if preferred) via our online web portal. Those who report concerns are protected from retaliation, 
with explicit whistleblower and trade-secret safe-harbor protections. Additional details on our Whistleblower Program 
can be found in our Code of Conduct. 

Ethics Helpline 

Our 24-hour Ethics Helpline has been in place since 2009 and is available to those who want to ask questions or report 
concerns about business practices, violations of law, and company policies. Our helpline is available to employees, 
suppliers, customers, and other third parties. Inquiries can be submitted online or through country-specific telephone 
numbers available on the Helpline website.  

Investigation Process 

Inquiries and reports submitted through the Ethics Helpline and other channels are investigated by Parsons’ ethics 
officers and adjudicated by the Parsons Ethics Committee. The Ethics and Compliance team first reviews and 
investigates all matters to determine root cause and provides actionable guidance to the reporter as well as to 
management and HR when necessary. The case outcomes are then reviewed by the Ethics Committee to determine 
final dispositions following review of the recommendations from the investigators. If the Ethics Committee disagrees 
with the disposition of a case, it may direct a different resolution (up to and including termination of offending actors). 
Internal audits and ethics investigations often result in policy or procedure changes, or require additional training for 
certain individuals or groups of individuals.  

https://www.cisa.gov/forms/report
https://www.cisa.gov/forms/report
https://www.sec.gov/opa/Article/2012-2012-163htm---related-materials.html
https://www.sec.gov/edgar/search-and-access
https://www.sec.gov/edgar/search-and-access
https://www.gidep.org/home
https://www.gidep.org/home
https://www.pmddtc.state.gov/ddtc_public/ddtc_public?id=ddtc_kb_article_page&sys_id=def5f542dbf8d30044f9ff621f961959
https://www.sprs.csd.disa.mil/
https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F5646487498437F0BEBD1E9D
https://www.parsonsethicshelpline.com/
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All matters are entered into our ethics case management system to ensure that accurate and contemporaneous 
records of the matter are maintained and to enhance reporting and follow-up. The ethics officer and Ethics Committee 
handle the matter through closure, conferring with and relaying recommended corrective or follow-up actions to talent 
leaders and management as necessary and appropriate. All substantiated cases include recommendations and actions 
to address identified issues. If necessary, we provide training, disciplinary actions, and/or termination, if warranted, 
where violations are identified. We also have and do cancel or modify contracts with those that violate our Code of 
Conduct, if warranted. Any investigation that points to a need for policy revisions will be carried out by the Ethics 
Committee. Parsons’ policy is to provide an initial response to all reporters within two business days of receiving a 
concern, and ethics cases and inquiries should be closed within no more than 45 days.  

Mitigation & Remediation Actions 

We gather metrics to summarize all human rights, labor rights, environmental, anti-corruption, or other ethics incidents 
that are reported. During the 2025 reporting period, Parsons responded to 612 reports and inquiries through our Ethics 
and Compliance Program and closed 607 cases. Forty-three percent of all cases were inquiries, meaning individuals 
reached out to Ethics before acting. We track 27 misconduct and risk categories common to global corporations, such 
as integrity, workplace conduct, conflicts of interest, misuse of company resources, regulatory compliance, and 
financial or data-related concerns. The majority of the other (non-inquiry) reports in 2025 were general misconduct 
reports with no other category exceeding 10%. Twenty percent of all matters resulted in some action, such as guidance 
and training; improvements to policies, controls, and procedures; or disciplinary action.  

Audits & Reporting 

Parsons’ Ethics and Compliance team responds to hundreds of questions each year and investigates all allegations 
raised through the Ethics Helpline or submitted directly through other forms of communication to the company. Internal 
Audit conducts its audits on a routine basis and as needed, depending upon findings or requests from other 
departments for review. 

Parsons’ independent registered public accounting firm, PwC, is also provided with copies of the Parsons Ethics Report 
on a quarterly basis, including summaries of all reported matters, case metrics (numbers of new cases, types of cases, 
and BU and geography of each case), and disposition of cases (including any whistleblower-type claims). If 
circumstances warrant, Parsons may elect to hire a third-party law firm to lead an independent investigation of certain 
issues. Such reports shall be provided directly to the A&R Committee of the board, and the results are reported to PwC. 

Employee Engagement 
Parsons recognizes that to maintain a culture of ethics and compliance and mitigate the risks of unethical conduct, it is 
critical to establish our culture from the top down and to engage managers at all levels of the company. Consequently, 
we empower and train managers to recognize ethics issues, including bribery and corruption; to respond and escalate 
effectively; to prevent retaliation; and to promote a “speak-up” culture where questions and concerns are valued. This 
is done through managerial training, by providing tools and training materials for managers to use while engaging with 
their employees, by holding managers accountable when they fail to maintain an ethical culture within their business 
groups, and by encouraging those managers who promote an ethical culture.  

Parsons also uses several corporate communications tools and materials to communicate regarding the Code of 
Conduct, Ethics Program, and Conflicts of Interest; to heighten ethics awareness; and to handle ethics reports and 
questions raised by employees. Having broadly and clearly communicated contact points and a breadth of regularized 
communications, tools, and vehicles available for employee use makes it easy for anyone to report an ethics issue or 
question and limits the likelihood that any one individual or group of individuals could hide an ethics violation. These 
tools and materials include the following: 

§ Parsons communicates ethics messages monthly on our company intranet system, PWeb. The ethics messages  
are viewed by all employees accessing the page. Non-current ethics messages are archived for follow-up  
employee reference. 
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§ Periodically, Parsons issues “all-employee” emails to keep employee focus on ethical conduct in general or to draw 
attention to specific Code of Conduct requirements (an example is gift and gratuity reminders sent out annually 
prior to the holiday season). 

§ Periodically, Parsons issues ethics bulletins in lieu of blast emails to address specific ethical issues. This type of 
communication is issued to all employees via our intranet, through management flow-down, via virtual 
conferencing, and other means of communications. Ethics communications are distributed at least monthly as part 
of a formal Ethics and Compliance Communications Plan maintained by the vice president, deputy general counsel, 
Ethics and Compliance. 

§ Parsons posts ethics notices on designated office bulletin boards notifying employees of the Ethics Helpline contact 
numbers and website as well as whistleblower rights and contact number information where required and applicable. 

Supply-Chain Operations 
All suppliers are expected to comply with the Parsons Standards of Ethical Conduct for Business Partners. This is a 
condition of doing business with Parsons, and as such, our business partners are responsible for ensuring their own 
personnel and supply chain are aware of these standards and for requiring compliance with them. Failure to comply 
with these standards may jeopardize their business relationships with Parsons. Sanctions for noncompliance may 
result in the withholding of payments under the contract until the contractor complies or in the cancellation, 
termination, or suspension of the contract, in whole or in part. 

Supplier Engagement 
Parsons is also committed to completing due diligence on all our suppliers in accordance with our compliance 
policies and applicable regulatory requirements, which can be found on our Doing Business with Parsons site.  

Parsons collaborates closely with our subcontractors and suppliers to deliver innovative, cost-effective solutions that 
meet customer and program requirements. To enable consistent, compliant, and efficient procurement processes, we 
utilize SAP Ariba as our centralized supplier engagement and management platform. SAP Ariba supports end-to-end 
procure-to-pay activities, including supplier onboarding, sourcing, and transaction execution, while providing enhanced 
visibility, oversight, and compliance across the supplier base. This integrated digital environment streamlines global 
procurement operations and standardizes how suppliers interact with Parsons, ensuring alignment with internal 
controls and regulatory requirements. 

Responsible Supply Chain 
Responsible sourcing across our integrated supply-chain organization is vital to our business. We evaluate our suppliers 
on their adoption and adherence to sustainability, trade compliance, and providing quality products to reduce our 
supply-chain risks.  We have operationalized Exiger as an enterprise supply-chain risk management and continuous 
monitoring capability, embedded into supplier onboarding, ongoing due diligence, and risk-exception governance. 
Exiger enables persistent, risk-based oversight across prime and sub-tier suppliers, supporting Sarbanes-Oxley Act 
(SOX) internal controls, third-party risk management standards, and federal compliance expectations. The platform 
delivers AI-enabled risk analytics, supply-chain mapping, and continuous monitoring, allowing supply-chain operations 
teams to proactively identify, escalate, and mitigate risk rather than rely on point-in-time screening.  

Exiger assesses all major US government–recognized risk dimensions, including Foreign Ownership, Control, or 
Influence; financial; operational; cyber; trade and regulatory; reputational; and Corporate Sustainability risk. At the 
sub-tier and component level, Exiger illuminates hidden dependencies, flags state-owned or state-influenced entities, 
and identifies human-rights, forced-labor, and long-lead-time or single-source risks that could impact program delivery. 
Governed through formal standard operating procedures and escalation thresholds, Exiger functions as a repeatable, 
auditable control that strengthens supply-chain resilience and program execution.  

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F5656B95323528A38448FECB?slu=08DC31633638A471614993BCF4906AB8
https://www.parsons.com/suppliers/
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In addition, our Special Disclosure (SD) form to the SEC regarding conflict minerals can be found on our Investor 
Relations website.  

AI-Enabled Supply Chain – Managing Compliance & Risk 
AI adoption within our supply-chain operations is delivering measurable improvements in efficiency, cost analysis, and 
supplier risk monitoring. However, it introduces risks that must be actively governed within the AIGC and CARE 
frameworks. Key concerns include data integrity and system integration, where inconsistent or incomplete data may 
drive inaccurate AI outputs and flawed decision-making. In addition, strict regulatory and contractual compliance 
requirements (e.g., Federal Acquisition Regulation, Defense Federal Acquisition Regulation Supplement, Contractor 
Purchasing System Review, SOX) necessitate that all AI-assisted outputs remain auditable, traceable, and validated, as 
failure to do so could impact audit readiness and expose the company to legal and financial risk.   

The use of AI tools also presents governance and platform risks, particularly in federal environments where certain 
technologies may be restricted or require formal approval prior to deployment. From a third-party perspective, while AI 
enhances supplier risk-monitoring capabilities, spanning financial, cyber, corporate sustainability, and geopolitical 
factors, it also introduces the potential for automation to propagate errors at scale if human oversight and/or 
governance controls are insufficient. Collectively, these risks reinforce the importance of a disciplined, enterprisewide 
AI governance framework incorporating human-in-the-loop validation, approved tool usage, standardized processes, 
and cross-functional oversight, to ensure that AI capabilities enhance operational performance without compromising 
compliance, audit integrity, or risk posture. Additional information regarding effective management of AI risk can be 
found in the Artificial Intelligence Risk section of this document. 

Small Business Utilization 
Small business utilization is a topic our customers view as important, innovative, and supportive of best practices. Our 
Small Business Program engages a variety of firms by leveraging internal and external outreach forums. We’re proud of 
our award-winning program and have expanded those best practices throughout the enterprise for performance 
monitoring and reporting to further leverage opportunities to use diverse suppliers and subcontractors. 

Parsons participates in formal and informal mentor-protégé initiatives supporting the growth of and engagement with 
small businesses. We actively support the Small Business Administration (SBA) and Department of War (DoW) mentor-
protégé programs as well as state and local programs. In addition, we participate in a variety of organizations, such as 
the National 8(a) Association, the HUBZone Contractor’s National Council, and the National Veteran Small Business 
Coalition, to promote the development and use of a diverse supplier base. 

We consistently promote and sustain small business participation, as evidenced by the fact that, in 2025, we spent 
over $1 billion with small businesses, which was 39.1% of our total procurement dollars across the enterprise. These 
suppliers are tracked in the categories listed below.  

TABLE 3. SUPPLIER SPEND 

Percentage of Total 
Procurement Spend Total Diverse Small Business Disadvantaged/

Minority Owned Women Owned Veteran Owned Service-Disabled 
Veteran Owned 

2022 39.9% 38.4% 7.1% 5.7% 4.8% 2.6% 

2023 51.4% 50.5% 6.2% 6.7% 4.1% 2.5% 

2024 60.1% 59.1% 3.7% 4.0% 3.5% 2.1% 

2025 39.1% 35.9% 5.9% 4.6% 3.5% 2.0% 

 

 

https://investors.parsons.com/static-files/b8d392ac-9777-42d5-acef-c71d51b5706e
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Quality 

Approach 
We are committed to performance excellence through quality, one of our five core values. Quality drives all aspects of 
project execution and impacts to the products and services we deliver, team performance, customer and stakeholder 
satisfaction, and project success. Quality is traditionally defined as meeting requirements, doing things right the first 
time, and seeking continuous improvement. At Parsons, we cultivate a culture of performance excellence, which means 
we strive to exceed minimum expectations. When we excel, we deliver predictable, trusted outcomes that strengthen 
long-term customer relationships and support sustained business performance. 

A true quality mindset focuses on meeting customer requirements through the alignment of processes, tools, and 
people. As such, our approach to quality encompasses quality assurance (QA) and quality control (QC), accompanied by 
robust, comprehensive quality management. It expands the focus of quality from the control and auditing of technical 
deliverables to integrating quality as a practice into all operations and activities. This includes applying processes 
consistently, leveraging data-driven insights, and reinforcing accountability across the organization. Most important, 
everyone has a role in quality management, and each person’s efforts contribute to our ability to deliver excellence. 

Policies & Procedures 
Key policies and procedures that drive our quality practice include the following: 

§ Quality Management System Policy 
§ Quality Manual 
§ Plan Act Check Excel (PACE) Quality Framework 
§ Customer Satisfaction and Feedback Policy 

Using these governance documents as a guide, the QPE organization structures its activities into three areas: program 
excellence, project management, and auditing and certifications. 

Program Excellence 
The QPE team focuses on project performance, capturing metrics across all aspects of execution. Achieving continuous 
improvement, measuring performance, and removing impediments are the tenets of this team, which coordinates 
across all projects, programs, and portfolios, providing support and analysis to its BU management, focusing on the 
following: 

§ Organizational engagement: Regular consultation with sector and BU leaders helps identify trends, risks, and 
scalable best practices. Insights from these discussions in 2025 directly informed enterprise improvements and 
early intervention practices entering 2026. 

§ Policies and procedures: A review of corporate policies and procedures is performed annually, at a minimum, 
ensuring applicability and information accuracy. Ad hoc updates are made to reflect out-of-cycle changes to 
requirements or practice to ensure policies are current and fit for purpose. These reviews increasingly incorporate 
insights from audits, project recovery engagements, and ERM activities. 

§ Project reviews: The QPE team provides support to all levels of project reviews, focused on top-shelf performance. 
Focus areas include change management, deliverables, team performance, access to needed resources, and 
product effectiveness. In 2025, QPE placed greater emphasis on identifying leading indicators and aligning review 
rigor to project risk. 

§ Project recovery: In 2024, QPE initiated the Project Recovery Program to engage with troubled projects to help get 
them back on the right track for successful completion. Activities include but are not limited to independent 
assessments, gap analysis, process optimization, and training. The program expanded significantly in 2025, with 
QPE conducting 28 project recovery engagements across the enterprise. These included independent 
assessments, return-to-green planning, stabilization support, and targeted coaching. In 2026, the program will be 
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further strengthened through standardized triage, improved tracking and reporting, and tighter integration across 
risk, audit, and recovery workflows. 

§ Training: Quality 101, Parsons’ foundational quality training, establishes baseline expectations for quality culture, 
processes, and accountability across the company. In 2025, QPE strengthened visibility and consistency in quality-
related learning, including Quality 101 and the Interdisciplinary Check/Independent Design Review (IDC/IDR) 
Learning Program, with the goal of improving cross-discipline coordination and enhancing review rigor for design 
and technical deliverables. 

Customer Satisfaction 
Customer feedback is critical to measuring the performance of project teams. QPE supports compliance with Parsons’ 
customer-feedback expectations by requiring all projects to elicit formal customer feedback at least once a year.  

Beyond this, as a best practice, we reinforce through the Project Manager Development (PMD) Model training and 
Parsons’ policies that our project managers (PMs) should engage with their customers frequently and continuously. This 
is particularly critical before and after major milestones and deliveries to ensure that we are not only meeting the 
contract requirements but also their expectations for the highest levels of service. All feedback is utilized as an input 
into the continuous improvement process as part of our PACE Quality best-practice methodology. Customer feedback is 
part of the “Check” step of the process, which acts as an input during the “Excel” step, and improvements are then fed 
back into the “Plan” step. This cycle repeats throughout the life cycle of the project. 

In our Federal Solutions segment, we use self-assessments as well as Contractor Performance Assessment Reporting 
System (CPARS) scores to track customer satisfaction and program accountability. 

Project Management 
At Parsons, the PM is responsible for all aspects of project delivery, with support from business operations staff, 
including those from Contracts, Finance, Quality, Supply Chain, and HR; technical experts; and other professionals. 
Effective PMs are exemplary leaders who assemble, organize, motivate, and supervise teams that deliver a project and 
eventually disband. Making that happen requires a vision of the completed project, an understanding of how to get it 
done, and the leadership skills necessary to motivate the team from start to finish.  

Project Management Model Of Excellence 

Our Parsons Project Management Model of Excellence defines key attributes of successful PMs and sets clear 
expectations for the traits that all PMs must embody as they execute their work. Demonstrating the characteristics 
outlined in the model has proven to align with Parsons’ core values and competencies, to protect our reputation, and to 
ensure long-term success.   

PM Development & Support 

Parsons provides a variety of resources to our PMs to support successful project execution. They include the following: 

§ Program Management Center of Excellence (PMCoE): This is the digital hub for all project and program 
management needs at Parsons. It provides information and resources for our PMs across the enterprise, including 
best practice manuals, templates, and quick links to business operations sites and other company resources.  

§ Internal and External Training Resources: Parsons’ PM-specific training is designed to support knowledge of the 
systems, procedures, and policies used on Parsons’ projects. It includes system-specific application, a review of 
financial practices and terminology used at various business levels, and best practices. We also provide access to 
Udemy and LinkedIn Learning to enhance PM acumen around industry standard practices, such as earned-value 
management, change management, and risk management. 

§ PMD Model: The Parsons PMD Model sets a baseline for foundational PM knowledge layered with Parsons-specific 
PM knowledge, resulting in Parsons-qualified PMs. It consists of four tiers, reflecting the journey of PM 
development, the accumulation of knowledge and skills required to successfully perform as a PM, and continuing 
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development throughout a PM’s career. The model is designed with on-ramps at multiple levels to accommodate 
the development of in-house PM talent, the onboarding of newly hired professional PMs, and the integration of PMs 
from acquired companies. The capstone tier focuses on Parsons’ systems and processes, teaching PMs how to 
navigate being a PM at Parsons.  

§ Community of Practice: Parsons has created a community of practice focused on knowledge-sharing and growing 
the next generation of PMs. This consists of PMCoE office hours, providing live opportunity to gain insight on 
capability development, discuss obstacles, and ask questions; a recurring working group with leadership from each 
sector across Parsons; development of targeted training that meets the real-world needs of our PMs, covering 
topics such as project opening, financial performance, risk management, and change management; and 
distribution of a bimonthly newsletter to advertise key initiatives, resources, and information needed by PMs 
around the business. 

Achievements 

Recent initiatives that align with overall PM development and support include the following:   

§ PM Toolkit Enhancements: Optimized procedures, templates, workflows, and supporting Concierge content to 
increase PM efficiency 

§ PM Competency Development Tool Launch: Launched tool that evaluates PMs, supports career development, 
improves staffing decisions, and aligns talent with pipeline needs 

§ PM Integration Best Practices: Adopted streamlined approach to integrating PMs, including targeted training, 
enhanced resources, and increased guidance to support onboarding effort 

§ Federal Self-Assessment and Performance Data: Improved completion of self-assessments in Federal segment by 
refining system flows and reporting for project performance evaluations 

§ Sales-to-Execution Training Framework: Developed suite of tools and training connecting proposal submission, 
award, and project startup best practices 

§ Enhanced Training Delivery and Offering: Implemented an execution-focused training framework, exceeding 
delivery targets and focusing on accurate, on-demand training for current and future staff 

§ Vendor Performance Database: Created a vendor database so PMs and business development can evaluate 
vendor performance based on objective contractual criteria before teaming 

§ New PM Integration Workflow: Finalized an execution-focused integration workflow for PMs new to Parsons with 
onboarding materials and inclusion into the new-hire orientation 

§ Enhanced AI Engagement: Utilized AI tools to support project planning and execution, leveraging guidance, 
documentation, and creating resources 

Auditing & Certifications 

Planning & Coverage 

Internal auditing is a key element of our quality governance program. It provides independent verification that our 
systems, processes, and tools are being used correctly and are operating effectively to meet contractual, regulatory, 
and internal requirements. All projects are subject to potential audit. The QPE team develops an annual audit plan that 
includes the following: 

§ Quality surveillance audits across a representative range of customers, sectors, and geographies 
§ Process audits focused on high-impact business and delivery processes 
§ Coordination with internal audit and external certification bodies to align scope and reduce overlap 

We use our PACE framework to structure audits as part of a continuous-improvement cycle. Every audit includes 
planning, fact-finding, and reporting, and relies on objective evidence to verify compliance and identify improvement 
opportunities. Audits are performed by qualified personnel who are independent of the work being reviewed. We apply 
several complementary audit types to provide a comprehensive view of quality and compliance: 
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§ Quality (Surveillance) Audits: Verify compliance with Parsons’ quality requirements, project plans, procedures, and 
customer obligations. Planned annually by the QPE Audit team. 

§ Project-Specific Audits: Initiated and scheduled by PMs or BUs to fulfill a contractual obligation. Performed by 
project quality management personnel or, in limited cases, by the QPE Audit team. 

§ Internal Audits (Corporate): Provide independent, risk-based assurance on the effectiveness of companywide 
internal controls. Conducted by Parsons’ Internal Audit Department for the board’s A&R Committee. 

§ Process Audits: Assess efficiency, effectiveness, and compliance of key Parsons business and delivery processes. 
Planned annually by QPE and informed by prior year’s finding trends. 

§ Third-Party Surveillance and Certification Audits: Maintain and validate external certifications (e.g., ISO 9001, 
AS9100, CMMI). Conducted by accredited third parties, coordinated by QPE. 

Certifications & Independent Assurance 
To provide independent validation of our quality and service management systems, we maintain multiple third-party 
quality and performance-based certifications, including ISO 9001 (Quality Management Systems), AS9100 (Quality 
Management for Aerospace), and CMMI (Capability Maturity Model Integration). These certifications require regular 
surveillance and recertification audits by accredited external bodies. QPE partners with these auditors to select 
appropriate auditees and ensure that audit outcomes are translated into actionable improvements. 

Continuous Improvement & Customer Impact 

Audit results are used not only to confirm compliance but also to drive continuous improvement (the “Excel” portion of 
the PACE system). Findings and themes are analyzed to 

§ address nonconformities and strengthen controls 
§ share lessons learned and best practices across projects and BUs 
§ refine processes and tools to improve efficiency, predictability, and customer satisfaction. 

Outcomes of this process in 2025 include the following: 

§ The introduction of a vendor performance database has improved standardization of supplier performance 
management. 

§ Process audits of both the sales-to-execution and customer feedback processes provided opportunities for 
improved PM education surrounding these key processes and targeted project outreach. 

§ A project recovery process was introduced to standardize the causal analysis and project health assessment for 
projects that require extra attention. 

Through this structured audit and compliance program, we provide customers with confidence that Parsons’ systems 
are robust, independently verified, and focused on delivering compliant, consistent, and high-quality outcomes. 

Tax 
Approach 
Taxes play a necessary and important role in our society, and every corporation supports the generation of revenue for 
international, federal, and state governments. As such, Parsons Corporation and its subsidiaries (Parsons) approach, 
manage, and assess the risk of taxation in a way that is grounded in our corporate objective to act as a socially 
responsible company. We aim to support stable, transparent, and predictable tax systems that incentivize long-term 
investment and economic growth that aligns with our business priorities. We use all available information and rely on 
subject matter experts to interpret all external tax reporting and compliance requirements, and we do not use opaque 
or contrived corporate structures to hide or reduce the transparency of our actions. 

Our tax structures follow various recommendations, including those of the Organization for Economic Cooperation and 
Development (OECD), to avoid unfair tax advantages, such as using hybrid business structures to artificially minimize 
tax liabilities. As a multinational enterprise, Parsons operates in many different tax jurisdictions. We consider the 
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purpose of the tax regulations in each jurisdiction and maintain strict adherence with applicable tax laws. Parsons is 
committed to complying with all relevant tax rules and regulations in a responsible manner and with due regard to all 
governmental requirements and stakeholder expectations. We intend to pay the legally required amount of tax at the 
right time and to comply fully with our tax obligations in all territories in which we operate.  

Parsons’ Code of Conduct serves as the ethical framework for our approach to taxes and is effectively embedded within 
the tax strategy and across the tax organization. It details our expectations for Parsons employees and third parties with 
whom we do business to act with integrity. This ethical framework is fully embraced and supported by our board, the 
ELT, and the entire tax organization. Our employees are encouraged to report questions, issues, or concerns about our 
business or business dealings, including tax matters, using the ethics reporting mechanisms described in the Ethics & 
Integrity section of this document. The result is a tax structure that is transparent and complies with internationally 
accepted taxation principles.  

Governance & Reporting 
The responsibility for oversight of tax matters and related decision-making lies with the CFO, with oversight by our 
board. Day-to-day responsibility is delegated to the senior vice president, corporate tax, who is supported by dedicated 
tax-function employees (collectively referred to herein as the “tax team”) and certain personnel in the wider finance 
community, such as regional finance staff in Canada or the Middle East, as appropriate. The company does not directly 
remunerate or incentivize our tax team based on their ability to minimize our tax liabilities. 

The A&R Committee of the board reviews and discusses Parsons’ tax matters with the CEO and the CFO at least once 
every six months. The committee may review reports on tax matters from Parsons’ CFO; the senior vice president, 
corporate tax; or from Parsons' independent auditor. These reports, among other matters, include updates on 
significant domestic and international tax-related developments as well as other applicable tax-related legislative 
matters. In addition, we ensure that our tax information is properly disclosed in our 10-K and 10-Q reports. 

Tax Planning 
In making commercial decisions, tax is addressed in the same manner as any other cost. Where there is more than one 
way of structuring a commercial business arrangement, we take a holistic view, considering all factors, including tax. 
Parsons may implement an alternative business arrangement that results in a lower tax cost, provided it is compliant 
with relevant tax laws and regulations. However, we will not enter arrangements to circumvent the stated purpose of 
the relevant tax rules. Parsons occasionally benefits from tax incentives by applying for and utilizing incentives in 
accordance with the relevant tax regulations in each jurisdiction. 

The tax function works to ensure that informed tax decisions are made with respect to our business operations, both 
from local country and cross-border perspectives. It provides advice that is consistent with and reflects the company’s 
commercial activities. The company does not engage in tax planning or tax structures that lack appropriate business 
substance.  

Transfer Pricing 
Parsons frequently deals with intergroup transfers that involve cross-border payments. To avoid potential tax issues 
with these internal cross-border transactions, we strive to use the same pricing structures for internal transactions as 
we use with independent-party transactions. This policy of using “arm’s-length pricing,” which complies with the OECD 
Transfer Pricing Guidelines, ensures that we do not artificially shift profits to low-tax jurisdictions to gain unfair tax 
advantages. We do not use entities in tax-haven jurisdictions to avoid taxes. 

Parsons also commits to paying appropriate tax in each operating jurisdiction based on the value created by business 
activities. To support this effort, we evaluate annually whether the income and expense allocation appropriately 
corresponds with contributions made by the company’s BUs, based on an analysis of each unit’s functions, risks, and 
assets. To ensure that prices charged between related parties are in accordance with the arm’s-length principle, 
Parsons prepares transfer-pricing documentation in accordance with the relevant transfer-pricing regulations in each 

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F5646487498437F0BEBD1E9D
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jurisdiction where it has significant intercompany transfers. This documentation is provided to our attest auditor and 
supplied to tax auditors upon request. 

Tax Risk Management 
We recognize there is always some level of tax risk inherent in operating our businesses due to the general complexity 
of tax-related regulations, frequency of law change, scope for differing interpretations of tax law, and breadth of taxes 
related to the company’s activities. While we do not have predefined limits in place for the acceptable amount of tax 
risk, we focus on ensuring that taxes and tax risks are managed to provide sustainable outcomes within the parameters 
of the company’s strategic and commercial objectives and to create value for our stockholders.  

Professional judgment is applied with knowledge of all relevant facts, circumstances, and local rules, considering the 
principles enumerated above, on an issue-by-issue basis. We emphasize strong internal control, driven by the principles 
of tax SOX compliance, and the company’s key tax risks are reviewed by the A&R Committee of the board on an annual 
basis. Our approach to tax risk management follows the same principles that we apply to other business risks, by 
considering the following: 

§ Observation of applicable laws, regulations, and disclosure requirements 
§ Application of professional care and judgment to arrive at well-reasoned conclusions 
§ Ensuring that decisions are made at an appropriate level and are supported with documentation that evidences the 

facts, conclusions, and risks involved 

Dedicated employees within the tax team are consulted on significant potential transactions, including acquisitions and 
dispositions, providing information on the available routes and recommendations for minimizing potential tax risk and 
cost. Furthermore, if deemed necessary, the tax team will consult external tax advisors, recognizing that an expert 
perspective adds value, particularly with respect to new legislation or where a potential transaction is of significant size 
or complexity. External advisors are used in a supporting capacity to provide additional guidance around particular risk 
areas, but the tax team reviews all this advice and is ultimately responsible for any conclusions. 

The tax function consists of qualified tax and finance professionals who always operate with integrity and 
professionalism. The tax function operates under the principle of continuous improvement and ongoing education to 
maintain an appropriate depth of up-to-date tax knowledge through access to a variety of educational, tax research, 
and professional tax news resources. The tax team oversees tax compliance activities across the company and actively 
manages ongoing examinations by local tax authorities as well as any potential disputes regarding tax matters. 

Stakeholder Engagement  
To assure our stakeholders that our tax obligations are properly, effectively, and correctly handled, our tax team 
maintains cross-functional relationships with internal Parsons partners, such as Legal, HR, and BU leadership. Through 
this process, the team promotes the tax strategy and seeks to identify and manage tax risk by using its knowledge of 
the company’s operations and the principles set out above.  

We also maintain an open and collaborative professional relationship with tax authorities by responding to inquiries 
from tax authorities in a prompt and courteous manner. The purpose of establishing and maintaining relationships with 
tax authorities is to enable efficient and cooperative responses to any tax issues and to avoid unreasonable taxation. 
Parsons may engage in policy discussions related to tax matters where they materially impact our business. Parsons 
provides regular information to our stakeholders, including investors, analysts, employees, and the public, about our 
approach to tax and taxes paid via our periodic Securities and Exchange Commission (SEC) reporting (e.g., our Annual 
Report on Form 10-K and our Quarterly Reports on Form 10-Q). 
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Information Security Management 
Approach 
We provide broad security governance and a suite of standard security controls to protect the people, processes, 
technology, and information of Parsons, our clients, partners, and other entities with which we do business. Our 
governance and controls protect vital information assets, manage security risks, ensure regulatory compliance, 
continuously monitor the effectiveness of security controls, and improve the organization’s overall security posture. 
Parsons’ baseline set of security controls derives from authoritative frameworks and standards, including ISO 27001 and 
National Institute of Standards and Technology (NIST) Special Publication 800-171. Parsons’ Security Operations Center 
(SOC) actively and continuously defends our networks, systems, and data against malicious cybersecurity attacks. 

Governance & Reporting 
Our board considers cybersecurity risk critical to the enterprise and delegates the cybersecurity risk oversight function 
to the A&R Committee, which oversees the design, implementation, and enforcement of our cybersecurity risk 
management program and delegates authority to the ELT via our CTO. 

The CSRO reports to the CTO and collaborates closely with the CLO to ensure any incident-related disclosure or 
regulatory reporting obligations are met. The CSRO is responsible for leading Parsons’ enterprise cybersecurity strategy 
and risk management efforts, including oversight of both internal cybersecurity teams and external service providers. 

Supporting the CSRO is our chief information security officer (CISO), who drives the day-to-day execution of Parsons’ 
cybersecurity program. The CISO is responsible for operationalizing cybersecurity policy, threat detection, vulnerability 
management, and incident response, ensuring tactical alignment with enterprise risk objectives set by the CSRO and 
CTO. The CISO receives input from internal analysts, external threat intelligence, and alerts generated by security 
platforms to inform continuous improvement across the security program. 

The CSRO, with input from the CISO, delivers quarterly cybersecurity risk briefings to the A&R Committee, detailing key 
threats, risk posture, and mitigation progress. Additionally, the A&R Committee receives periodic presentations on 
emerging cyber issues as part of ongoing board-level education. To strengthen insider threat governance, an executive 
from the CSRO organization has been appointed as the insider threat program senior official (ITPSO). Monthly cyber 
briefings are also conducted to keep senior executives informed of current threat conditions and the performance of 
our Information Security operations. The CISO hosts a monthly cybersecurity briefing to inform senior leadership of 
ongoing cybersecurity operations, observed threats to the enterprise, and key mitigation efforts. 

Policies & Procedures 
Parsons' security governance begins with our corporate Enterprise Security Policy, which mandates that we protect our 
people, facilities, systems, and information while ensuring sufficient incident response capability and additional security 
governance. Parsons maintains an extensive suite of security governance documents that addresses access control, 
incident and breach response, information classification and secure handling, user identification and authentication, 
vulnerability management, system and information integrity, risk management, and more. These governance 
documents comply with all the requirements of NIST 800-171 and ISO 27011 and address additional governance 
requirements that are identified through Parsons’ Security Risk Management Program. 

The Enterprise Security Standard identifies the policies, procedures, and standards that are necessary to adhere to our 
Enterprise Security Policy. Each governance document supports key security controls that are delivered through our 
overarching enterprise security program. 

Information Security Management System Certification 
The Parsons Federal Protected Computing Environment (PCE) and Parsons’ FedNet® Secure environment, an extensive 
network that supports critical projects for the US government, have been certified to ISO/IEC 27001:2022, covering 
five office locations and 2.8% of our workforce. That environment is supported by a unique Information Security 
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Management System Standard, which applies to our Federal Solutions segment, the scope of which is documented in 
the Statement of Applicability and reviewed annually.  

In addition, we partnered with two Cybersecurity Maturity Model Certification (CMMC)–Certified Third-Party Assessor 
Organizations (C3PAO) to conduct CMMC Level 2 Assessments for a secure Azure boundary for net-new contract work, 
which was certified for CMMC Level 2 in September 2025, and a separate closed environment certified in December 
2025. All 110 control requirements and 320 control objectives were deemed 100% satisfied for both environments, 
resulting in a passed audit, as represented by the SPRS entry reported and the official certification provided for each.  

Information Security Practices 
To protect people and facilities, Parsons 

§ escorts, monitors, and authorizes the activities of visitors to facilities or secure areas while they are in the facility or 
secured area 

§ authorizes, monitors, and controls the shipping and handling of IT systems, assets, and property associated with 
Parsons entering and exiting any Parsons facility or secured area  

§ develops and implements security procedures that ensure personnel meet Parsons’ security requirements before 
hire and during employment 

§ plans, funds, and implements the maintenance and improvement of security capabilities deployed to ensure the 
protection of the infrastructure, systems, and data as the threat environment changes over time.  

To protect IT systems, Parsons 

§ develops and implements configuration management procedures to ensure that all changes are approved, 
documented, and correctly implemented across all IT systems and networks 

§ maintains a current inventory of network infrastructure and system equipment (physical and virtual) that includes 
current deployment status and disposal records 

§ maintains IT systems and infrastructure using approved and authorized personnel in a controlled manner that 
ensures the integrity and security of the systems and infrastructure 

§ performs initial and periodic IT system and network risk assessments as part of the ERM process, communicates 
and tracks identified risks to system and information owners for awareness, rates risk based on probability of 
occurrence and impact, and enables risk treatment 

§ performs periodic vulnerability and configuration scanning, along with results analysis, to ensure the performance 
of security mechanisms continuously improves throughout the operational lifetime of systems 

§ incorporates security requirements into the system development life cycle and IT systems and software acquisition 
processes, including the decommissioning and disposal of IT systems 

§ provides boundary protection for connections between zones and external networks and systems 
§ provides malicious code and mobile code protection through anti-malware software 
§ manages supply-chain risks. 

To protect the integrity, confidentiality, and availability of information, Parsons 

§ mandates classifying all information Parsons owns, possesses, or controls 
§ manages user access to systems and information based on the user’s clearance and approved need-to-know in 

accordance with legal, regulatory, contractual, and Parsons’ policy requirements, including security sensitivity 
classifications 

§ ensures that user-access permissions are revised and periodically reviewed as appropriate in accordance with the 
principle of least privilege, including processes for employment change events, such as termination and changes to 
position or responsibilities 

§ requires all users to read and acknowledge their responsibilities under the IT AUP 
§ requires all users of privileged accounts (those with elevated capabilities) to read and acknowledge their 

responsibilities under the Privileged User AUP 
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§ provides identification and authorization controls to ensure only authorized personnel and systems can access 
information per legal, regulatory, and contractual requirements 

§ protects both digital and paper media in accordance with laws, regulations, and contractual requirements and 
controls and protects the use of paper to prevent the exfiltration of data 

§ retains and disposes of information in accordance with laws, regulations, policies, contractual obligations, and 
business needs based on information types 

§ uses cloud hosting services, including software as a service (SaaS), that are approved for the types of information 
and applications that Parsons will host by that cloud hosting service provider 

§ uses cryptography and key management to protect the confidentiality and integrity of information in accordance 
with legal, regulatory, and contractual requirements based on information type 

§ assesses the risks associated with the use of AI systems to ensure they are ethical, responsible, and in compliance 
with applicable laws and regulations. 

Incident Response 
To ensure readiness to respond to security incidents, Parsons 

§ maintains an overarching Security Incident Response Policy and a Security Incident Response Procedure that are 
supported by additional playbooks, such as the Security Response Plan maintained and followed by the SOC, an 
Insider Threat Response Program, and an enterprise Crisis Management Program 

§ investigates, remediates, and reports confirmed security incidents to identified stakeholders 
§ monitors and records user and system events and event sources on the network to enable analysis 
§ develops, maintains, and tests business continuity plans to ensure operational resilience 
§ uses security alerts, advisories, directives, and threat information received from internal and external sources to 

guide event and condition analysis and improve procedures 
§ provides technologies to scan and identify information system vulnerabilities for system owner awareness and to 

ensure that vulnerabilities are addressed within corporate service level agreements (SLAs) by the accountable 
system owners 

§ deploys information and application backup and recovery to ensure the availability of information and the 
continuity of operations of IT systems. 

Stakeholder Engagement 
To ensure that our employees, contractors, and agency workers are aware of security policies, procedures, principles, 
practices, and threats that impact our facilities, personnel, systems, and information, we maintain a Security Culture & 
Awareness Program. This program provides formal training, email advisories or notices from organizational officials and 
internal threat landscape activity, logon-screen message displays, security awareness events/campaigns, infographics, 
a Security group web page, internal social media posts, phishing-simulation campaigns, and other training and 
educational information through diverse media.  

To ensure an understanding of acceptable and legitimate business uses of Parsons-owned assets and any non-
company assets used to perform work or services for Parsons, learners attest to the IT AUP when completing the 
required annual Corporate Security Learning module.  

Cybersecurity Monitoring 
The SOC applies operations, monitoring, detection, and analysis procedures to protect the enterprise and ensure that 
AUPs are being followed. The SOC monitors systems and user activity, security events, and privileged information systems.  
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Data Privacy 
Approach 
Under the supervision of our ELT and our board, we are committed to ensuring data privacy and protection through a 
robust, effective, and ethical Privacy Assurance and Protection of Personal Information Program (Privacy Program). Our 
Privacy Program consists of oversight through a Privacy Assurance Working Group, comprehensive governance, 
implementation of industry best practices, and collaboration with our Security and Risk organization. Through this 
collaboration, we control access to personal information in its possession and protect the confidentiality and integrity of 
that information. Our privacy assurance and compliance initiatives apply to Parsons Corporation and all Parsons’ wholly 
owned businesses and subsidiaries worldwide. 

Additionally, Parsons takes steps to ensure due diligence regarding information security in all outsourced data 
processing. To start, Parsons’ Standards of Ethical Conduct for Business Partners requires safeguarding confidential 
information, data privacy, and the use of AI. This includes compliance with nondisclosure agreements, privacy laws, 
contract language, and best practices. Additionally, we have standard privacy and data protection language for use in 
all contracts pertaining to data processing. Moreover, the third-party due diligence we perform requires disclosures and 
compliance with data privacy laws, standards, and best practices.  

Governance 
Our CECO is responsible for our Privacy Program and provides quarterly reports to the A&R Committee and the CG&R 
Committee. The vice president, deputy general counsel, Ethics and Compliance, leads the cross-functional Privacy 
Assurance Working Group, which was established in 2018 to review privacy risks, changes in laws and regulations, 
required process changes, and other relevant information. This group, which convenes as necessary, analyzes Parsons’ 
privacy risks consistent with all applicable law and implements measures, contract terms, policies, procedures, 
practices, and guidance for compliance. In addition, our Compliance team ensures the adequacy, accountability, and 
continued improvement of our Privacy Program. It conducts vendor due diligence, regular audits, and training programs 
both annually and on an as-needed basis.  

Policies & Procedures 
Our privacy professionals maintain internal policies, procedures, standards, guidelines, and contract requirements 
consistent with applicable laws and regulations to ensure that confidential, personal, and health data are processed 
compliantly. Per the privacy principles outlined in our Privacy Policy, Parsons 

§ collects and processes personal information fairly and lawfully 
§ obtains personal information only to carry out lawful business activities 
§ limits access to and the use of personal information 
§ transfers personal information only for limited, legitimate purposes and to organizations that have agreed to 

enforce these privacy principles 
§ uses appropriate security safeguards to ensure privacy 
§ provides notice, transparency, choice, accuracy, deletion, and access as required by applicable law 
§ does not market, sell, or trade personal information 
§ recognizes the importance of privacy and complies with established information protection standards 
§ respects every person’s right to consent, where required 
§ treats and protects personal information as private and controlled, even when such information has otherwise 

been made available publicly 
§ responds to and notifies appropriate individuals, authorities, and organizations in the event of a security breach 

involving personal information in accordance with all applicable laws and regulations. 

This policy is supported by several procedures and standards, including our Privacy Procedure, Privacy Notice Standard, 
Privacy Assurance Risk Assessment Standard, and Information Classification and Secure Handling Standard. Parsons’ 
Website Privacy Policy publicly defines when and why we collect personal information and how we secure, use, and 

https://www.parsons.com/website-privacy-policy/
https://www.parsons.com/website-privacy-policy/
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protect it. Customer and employee personally identifiable information (PII) data are handled according to laws/policies. 
Projects may have additional privacy requirements to which Parsons adheres based on the needs of the project. 

Industry Standards For Information Governance  
In addition to complying with all relevant privacy laws and regulations, Parsons adheres to standards and industry best 
practice controls for information governance such as NIST or ISO where applicable. Examples of these practices include 
the following:  

§ We collect personal information from visitors to our public internet sites, such as parsons.com, and to our facilities, 
but only with appropriate notices and/or consent. 

§ We limit our collection and use of employee data, as well as access to that data, to that which is necessary for 
facilitating recruiting, employment, and benefits management.  

§ We collect, store, protect, use, and share personal information in accordance with written agreements or 
instructions from our clients or business partners (as applicable) and in accordance with our applicable policies, 
and require the same of our vendors, partners, affiliates, and contractors. 

§ Our use of personal information received from vendors or other third parties, such as credit bureaus, is governed 
by written agreements and by applicable data-protection and privacy laws that specify permissible uses and restrict 
disclosures of the information. 

§ We ensure that all employees, contingency workers, agency workers, and other parties who handle personal 
information on behalf of Parsons are appropriately trained to do so. We regularly evaluate and review the 
performance of employees, contingency workers, agency workers, and other parties who handle personal 
information on behalf of Parsons. 

§ We conduct periodic privacy assessments to identify risks, rate compliance, and determine overall effectiveness in 
ensuring privacy and protecting personal information in accordance with Parsons’ Privacy Policy, Parsons’ Privacy 
Procedure, and our privacy principles (outlined above). 

§ We are committed to effectively protecting transfers of personal information between Parsons entities and 
authorized external entities associated with us operating our business, including international transfers. 

Security & Risk Collaboration  
A key component in implementing privacy law and policy and information governance standards is the collaboration  
of our data privacy professionals with the Security and Risk organization to provide data-protection and security 
controls, including the implementation of state-of-the art administrative, technical, and physical safeguards and  
access controls commensurate with the risk posed by the subject data, to protect the accessibility, confidentiality, and 
integrity of our controlled, sensitive, personal, and other data, and to avoid unauthorized access, use, disclosure, 
alteration, or destruction. 

Our Compliance team manages accountability, audits, training, and due diligence to consistently measure and  
enhance our Privacy Program. We impose security appropriate to the risk represented by the processing and nature  
of the personal information, applying due diligence regarding the state-of-the-art and associated costs. Parsons 
requires the same level of control from vendors, suppliers, partners, and contractors. Examples of our security controls 
include the following:  

§ We provide physical-access restrictions, such as badges, and require the same from our vendors and third parties 
processing personal information. 

§ We implement necessary information-access mechanisms, including access identities (IDs) and passwords, and 
require that third parties use the same mechanisms. 

§ We require that our data processors have network management and maintenance applications and tools, 
appropriate fraud prevention and detection, and data confidentiality/protection/encryption technologies. 

§ We limit access to personal information to those individuals and groups that require such access, and access is 
removed when no longer needed.  
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§ We back up electronic data, including personal information, in secure locations and encrypt backup versions and 
destroy them when no longer needed. 

§ We ensure appropriate written agreements outlining permissible uses and required safeguards in all instances 
where personal information is shared with business partners, vendors, or other third parties, including requiring 
indemnity, audit rights, and the option to stop all processing for noncompliance.  

§ We do not authorize third parties to market, sell, or trade any personal information we share with them. Note: Our 
employees may receive materials and information from benefit providers to offer additional services and help 
manage healthcare services. 

§ We consider every reasonable request from an individual to access their own personal information and, when 
possible and feasible, provide a copy of the personal information that we maintain about that individual. 

§ In the event of a breach (the unauthorized disclosure, alteration, or destruction of personal information, whether 
intentional or unintentional), we follow the Breach Notification Procedure and perform the breach notification in 
accordance with applicable laws and regulations. As appropriate and required, we notify governing bodies, legal 
and law enforcement authorities, financial regulators, credit bureaus, and impacted persons. 

§ We ensure that individuals have control over their personal information held by Parsons, including the right to have 
incorrect data rectified, the right to request that their personal information be deleted or otherwise disposed of, the 
right to restrict Parsons’ use of their personal information, the right to data portability, and further rights relating to 
automated decision-making and profiling, to the extent consistent with legitimate business purposes and law. 

§ We ensure that all employees, contingency workers, agency workers, and other parties who handle personal 
information on behalf of Parsons are appropriately trained to do so, that they follow procedures and mechanisms 
for handling and noncompliance, and that they are supervised. 

Breaches 
Parsons maintains a comprehensive breach-response procedure to ensure compliance with notification and reporting 
obligations in all jurisdictions where we conduct business and including public disclosures required by the SEC, listing 
standards, and applicable rules and regulations. When our SOC determines that a qualifying incident has occurred, 
affected individuals or organizations are notified in accordance with the timeline requirements set by applicable laws, 
regulations, and corporate policy. 

Our Breach Notification Policy defines the steps, responsible roles, and escalation paths involved in confirming the 
incident, assessing its scope, and determining the required notifications. Notification timelines and delivery methods 
vary depending on the sensitivity and classification of the data affected as well as the jurisdictional legal requirements. 
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O U R  P E O P L E  

At Parsons, we recognize that our workforce is our greatest asset. Our culture of employee 
engagement fosters a resilient work environment, focused on creating a sense of belonging 
and well-being. We acknowledge employee contributions, develop their careers, and shape 
the future of the corporation through collaboration and innovation. We also actively engage 
to positively impact our partners, clients, and the communities in which we live and work. 

Nondiscrimination & Harassment 
We strictly prohibit harassment and discrimination. Our Harassment and Discrimination Policy – North America 
prohibits unlawful harassment of any kind, including race, color, creed, religion, national origin, ancestry, ethnicity, age, 
sex, sexual orientation, disability, marital status, citizenship status, military or veteran status, family status, natural hair 
texture and protective hair styles, genetic information, pardoned conviction, language spoken (including French in 
Canada), or any other basis protected by applicable law or regulations.  

Other policies and standards that support our commitment to nondiscrimination include the following:  

§ Our Code of Conduct states that harassment, including but not limited to offensive or sexually suggestive jokes, 
comments, gestures, pictures, email or similar communications relating to race, religion, national origin, age, 
gender, or disability, has no place at any Parsons facility, work location, computing system, on business travel, or at 
business- or corporate-sponsored events.  

§ Our Recruitment, Hiring, and Transfer Policies (US; Canada; Europe, Middle East, and Africa [EMEA]) require that 
enterprisewide recruiting, selection, and hiring decisions be objective, unbiased, and in accordance with prescribed 
company guidelines, our core values, and regional regulations. Furthermore, Parsons does not engage in 
impermissible discrimination based on the prohibited grounds of discrimination defined in the Canadian Human 
Rights Act and commits to employment equity as defined by the Canada Federal Contractor Program requirements. 

§ Our Employment Equality Policy – Canada commits to undertake to identify and remove discriminatory policies and 
practices, if any, relating to recruitment, selection, and hiring; training and development; promotion, retention, and 
termination; and the reasonable accommodation of the special needs of members of the Designated Groups, as 
identified in the Federal Contractors Program. 

Allegations of harassment or discrimination are taken seriously and are promptly investigated and addressed with 
corrective action when warranted. Employees are required to undergo harassment prevention training as required by 
applicable law. Employees are provided multiple avenues for reporting incidents to a supervisor, HR, the Ethics 
Helpline, or an ethics officer. Details can be found in the Whistleblower Program section of this document.  

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F5646487498437F0BEBD1E9D
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Human Rights  
Policies & Affiliations 

Our Human Rights Policy has been in place since 2022. It demonstrates our respect for and commitment to preserving 
internationally recognized human rights per the guidance in the United Nations Universal Declaration for Human Rights 
(UDHR) and the OECD. The policy applies to Parsons Corporation and all Parsons businesses and subsidiaries 
worldwide, including joint ventures and similar partnerships managed by Parsons. The policy interfaces with other 
Parsons policies and guidance, such as the following:  

§ Code of Conduct, as further discussed in the Ethics & Integrity section of this document. 
§ Harassment and Discrimination Policy – North America; Recruitment, Hiring, and Transfer Policies (US, Canada, 

EMEA); and the Employment Equality Policy – Canada, as further described in the Nondiscrimination & Harassment 
section of this document. 

§ Our Privacy Policy and related policies and procedures commit to providing safeguards, access controls, and 
protections for the confidentiality and integrity of personal information, as further described in the Data Privacy 
section of this document.  

§ Our Anti-Corruption Policy, Conflict of Interest Policy, Agent Approvals Policy, and associated procedures prohibit 
bribery and corruption of any kind and implement internal controls, communication lines, and procedures for 
preventing, reporting, and identifying prohibited practices, as well as detailed due-diligence procedures for vetting 
agents, consultants, subcontractors, partners, intermediaries, and other third parties. They also mandate that all 
contracts with third parties, including joint-venture partners, must contain current anti-corruption contract clauses. 
More information is available in the Ethics & Integrity section of this document. 

§ Our Human Trafficking Policy and associated procedures and standards mandate safe, secure, and humane 
working conditions and fair wages and provide for zero tolerance for forced labor, involuntary servitude, child labor, 
commercial exploitation, or human trafficking. All local staffing and recruiting agencies are appropriately vetted to 
ensure compliance with all applicable labor and employment laws and regulations and to ensure those partners 
conduct their business in a way consistent with our core values. We provide multiple reporting mechanisms and 
direct the prompt reporting of any suspected violation. The due-diligence process includes questions regarding 
entities’ anti-trafficking policies, procedures, and records.  

§ Our Disability and Accommodation Policy – North America ensures equal opportunity for all job applicants and 
employees by making reasonable accommodations for disabled employees and applicants.  

We also became signatories to the United Nations Global Compact (UNGC) in May 2022 and have submitted two cycles 
of Communication on Progress in 2024 and 2025. Parsons adheres to the Ten Principles of the UNGC, which concern 
human rights, labor, environment, and anti-corruption, consistent with applicable US law. 

Human Rights Due Diligence 
Parsons upholds and protects human rights in the treatment of our employees by adhering to the following: 

§ Prohibiting discrimination against any individual based on gender, sexual orientation, color, national origin, ethnic 
origin, social origin, religion, age, family status, pregnancy, or any other status or characteristic protected by law 

§ Maintaining internal accountability standards for employees failing to meet company standards regarding slavery 
and human trafficking 

§ Respecting the rights of Indigenous peoples, including matters such as free, prior, and informed consent; self-
determination; and cultural rights 

§ Social inclusion of consumers and/or end-users, including matters such as nondiscrimination, access to products 
and services, and responsible marketing practices 

In addition, Parsons is subject to annual accountability reporting, conducts internal and external audits, provides 
multiple reporting mechanisms for employees to report any violations, maintains a robust program aimed at recognizing 
and addressing issues through ethics and the employee dispute-resolution processes, provides annual training, and 
employs employee relations specialists who are ready to assist employees with issues that arise.  

https://parsons.public.na2.doctract.com/doctract/documentportal/08DB3066F564BAB20E69D7EDBE8BE9FA
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With respect to contractors, suppliers and joint ventures, business partners, clients, and supply chain, we manage our 
commitment to human rights by implementing and enforcing contractual requirements and performing due diligence, 
including the following: 

§ Conducting research on business partners’, clients’, and vendors’ history of human trafficking, slavery, and 
corruption 

§ Vetting all business partners, clients, agents, and vendors for environmental performance, trade controls, labor 
practices, and human rights practices 

§ Maintaining internal accountability standards for contractors failing to meet company standards regarding slavery 
and human trafficking 

Materiality 

The following human and labor rights topics are considered most material to our operations and value chain: 

§ Digital security/privacy 
§ Emerging technologies and responsible adoption of AI 
§ Forced labor 
§ Land rights and rights of Indigenous peoples 
§ Nondiscrimination in employment and occupation  
§ Safe and healthy working environment 
§ Wages 

Commitments to the above and other material topics, such as freedom of expression, mental health and employee well-
being, and right to a clean and healthy environment, are either contained in a standalone policy or in a broader Parsons 
policy. Other human and labor rights topics are considered to be “nonmaterial” either because they are not relevant to 
our business model (e.g., in the case of product and service end-user rights or raw material sourcing) or because we 
have not identified a significant risk of abuses in the type of work and geographic areas in which we operate (e.g., child 
labor). Nonetheless, our policies and practices mitigate the risk of these nonmaterial topics, as evidenced by our 
customer feedback program, which we regularly use to help improve our services, and the prohibition of child labor 
contained within our Human Rights policy. 

Concerns & Grievance Mechanisms 
If members of our workforce, clients, suppliers, subcontractors, or other business partners desire to raise concerns 
about the company’s conduct related to human rights, Parsons provides a range of secure channels for them to do so 
confidentially and anonymously. They may contact an ethics officer, a member of the Ethics Committee, the Chief Ethics 
and Compliance Counsel, or other members of the Legal team. They may also call our Ethics Helpline or make a report 
(anonymously, if preferred) via our online web portal. Additional details regarding metrics, mitigation, and remediation 
actions are provided in the Ethics & Integrity section of this document. 

Workforce Metrics 
Employees 
Our total workforce headcount was 20,499 on December 31, 2025, which constitutes a 9.1% increase from 2024. 
Headcount data covered 97.6% of our total workforce at the end of 2025. Acquisitions excluded from 2025 workforce 
headcounts are QRC®, SGSS (part of the Braxton acquisition), Sealing Tech, CTI, and Applied Sciences (43, 100, 115, 
229, and 35 employees, respectively), which have not been fully integrated into our data systems.  

Most of our staff (94.2%) are full-time employees. Our geographic distribution has remained stable, with the largest 
contingency (over 60%) in the Americas, followed by a little over a third in the Middle East and approximately half  
of a percent in the rest of the world. Employees between the ages of 30 and 50 have remained over half of our 
headcount, with the proportion of employees under the age of 30 increasing slightly and a similar proportion of over  
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50 slightly decreasing. Total workforce and breakdowns by region, age, and employee type for the reporting year and 
three years prior are provided below. 

TABLE 4. TOTAL WORKFORCE  

Workforce 2022 2023 2024 2025 

Total Employees (Headcount) 17,159 18,235 18,782 20,499 

Non-Integrated Acquisitions 146 274 858 522 

% of Total Headcount 99.2% 98.5% 95.6% 97.5% 

Change from Previous Year 12.2% 6.3% 3.0% 9.1% 

TABLE 5. WORKFORCE BREAKDOWN BY REGION 

Region 2022 2023 2024 2025 

Americas 67.9% 65.3% 64.4% 61.8% 

Asia 0.0% 0.0% 0.0% 0.0% 

Europe 0.3% 0.3% 0.2% 0.2% 

Middle East 31.8% 34.2% 35.2% 37.5% 

Other 0.0% 0.2% 0.2% 0.4% 

TABLE 6. WORKFORCE BREAKDOWN BY AGE 

Age Group 2022 2023 2024 2025* 

<30 Years Old 11.8% 12.2% 13.1% 13.6.% 

30–50 Years Old 54.1% 54.7% 55.0% 55.7% 

>50 Years Old 34.0% 32.8% 31.7% 30.3% 

*2025 age breakdown accounts for 99.58% of disclosed workforce headcount. Employees whose birth dates were unavailable have been excluded. 

TABLE 7. WORKFORCE BREAKDOWN BY EMPLOYEE TYPE 

Employee Type Category* 2022 2023 2024 2025 

Permanent 96.6% 96.5% 96.3% 96.7% 

Full-Time 94.0% 94.1% 93.7% 94.2% 

Part-Time 2.6% 2.4% 2.6% 2.5% 

Temporary 0.4% 0.4% 0.4% 0.3% 

Non-Guaranteed Hours 3.0% 3.1% 3.3% 3.0% 

*Categories are not mutually exclusive. “Full-Time” and “Part-Time” employees are subsets of the “Permanent” category. 

Non-Employee Workers 
Parsons workers who are not employees, but whose work is controlled by the organization, fall either into the categories 
of intern or contractor, as shown in the table below. The Parsons Intern Program in North America employs interns from 
June through August. The 229 interns in the workforce at the end of 2025 are also included in the “Non-Guaranteed 
Hours” category in the “Employee Type” table, above. Since 2022, the number of interns in the program has increased 
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by 80%, with a 21% year-over-year increase. In the summer of 2025, we employed 313 interns, 41 of whom were in 
Canada. We are improving the tracking and accuracy of contractor metrics and do not currently disclose this data. 

TABLE 8. NON-EMPLOYEE WORKER SUMMARY 

Employee Type 2022 2023 2024 2025 

Interns 103 125 159 229* 

Contractors Not disclosed 

*229 interns were active at the end of 2025, and 313 were employed from June through August 2025. 

Freedom Of Association 
We support employees' freedom to associate and review our policies, practices, and procedures regularly to ensure 
they do not infringe on the freedom of association. A limited portion of our overall workforce was covered by a collective 
bargaining agreement in 2025, and there was no increase from the 2024 reporting year.  

TABLE 9. EMPLOYEES COVERED BY COLLECTIVE BARGAINING 

Category 2022 2023 2024 2025 

Covered Employees 249 292 293 322 

% Covered Employees 1.5% 1.6% 1.6% 1.6% 

Hiring 
In 2025 we hired 4,117 new, regular-status (i.e., full-time and part-time) employees. In addition, we filled 643 positions 
with internal candidates. New hires broken down by region and age group for the reporting year and three years prior 
are provided in the tables below.  

TABLE 10. GLOBAL HIRING 

Category 2022 2023 2024 2025 

New Hires 3,975 4,068 3,844 4,117 

Positions Filled by Internal Candidates 594 725 499 643 

Total 4,569 4,793 4,343 4,760 

TABLE 11. GLOBAL HIRING BY REGION 

Region 2022 2023 2024 2025 

Americas 48.5% 47.4% 54.1% 45.5% 

Asia 0.0% 0.0% 0.0% 0.0% 

Europe 0.1% 0.3% 0.1% 0.1% 

Middle East 51.4 % 52.3% 45.8% 53.6% 

Other 0.0% 0.0% 0.0% 0.8% 
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TABLE 12. GLOBAL HIRING BY AGE GROUP  

Age Group 2022 2023 2024 2025 

<30 Years Old 21.2% 23.0% 25.2% 21.8% 

30–50 Years Old 59.7% 58.6% 56.3% 60.8% 

>50 Years Old 19.1% 18.4% 18.5% 17.4% 

*2025 age breakdown accounts for 99.1% of disclosed hires. New hires whose birthdates were unavailable have been excluded.  

Benefits 
Full-Time Employee Benefits 
US and Canadian employees are offered medical, pharmacy, dental, and vision insurance; an employee assistance 
program (EAP); life insurance; accidental death and dismemberment insurance; healthcare spending accounts; short-
term and long-term disability insurance; emergency travel coverage; and a defined contribution retirement plan. 
Additionally, employees can purchase optional life insurance for their spouse and children. Employees in the Middle 
East and Africa are offered medical, dental, vision, EAP, life insurance, and evacuation coverage.  

Employee Support Programs 

Employee Assistance Program 

Parsons offers an EAP to all employees companywide, which provides them and their families personal counseling, 
mental health management, family and caregiving guidance, safety and crisis-planning resources, self-improvement 
tools, life-learning opportunities, and chronic-conditions support. These services are free, confidential, and available 24 
hours a day, seven days a week, via a toll-free number. In most regions, up to eight counseling sessions per occurrence 
per year are available with an EAP specialist to help with personal or professional issues that may arise, at no cost to 
the employee. We’ve continued to offer this important program to show our commitment to providing our employees 
with tools, information, and services that help manage everyday challenges and support wellness for life.  

Allsup (US Only) 

We partner with Allsup, which is an organization that provides personalized assistance for veterans with service-related 
disabilities. Filing a disability claim with the Department of Veterans Affairs can be an overwhelming experience. 
Trained Allsup claims specialists can help our veteran employees navigate the complex process. 

Dependent Care (US Only) 

The dependent-care flexible spending account (FSA) allows employees to set aside money on a pre-tax basis to apply 
for eligible day care expenses. Employees can contribute up to $5,000 annually to their dependent-care FSA as per 
Internal Revenue Service (IRS) regulations.  

Parental Leave (US Only) 

Parsons provides paid parental leave to employees who have a newborn or newly adopted child up to a maximum of 
160 hours. Paid parental leave can be used within the first 12 months of the child’s birth or adoption. Leave can be 
taken in hourly increments, either consecutively or nonconsecutively. 
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Wellness Programs & Incentives 

Live Well. Be Well. (US Only) 

Our US-based Live Well. Be Well. wellness program empowers our employees to manage their health. Our program 
offers health-improvement resources, such as health screenings, education, personalized health coaching, and cash 
incentives for participation. We hold weekly wellness events to assist our employees and their families, including the 
following: 

§ Meditation Monday 
§ Stretch and Flex Tuesday 
§ Wellness Wednesdays 
§ Virtual bingo and trivia games 
§ Healthy cooking classes 
§ Virtual paint parties 
§ Steps challenge 

To encourage optimal participation in the wellness program, we offer financial incentives to employees who participate 
by discounting medical premiums and awarding quarterly raffle prizes. Opportunities for random drawings are also 
available when completing other wellness activities.  

Active & Fit (US Only) 

We partner with Active & Fit to help employees achieve their wellness goals through discounted gym memberships at 
more than 20,000 fitness centers.  

WINFertility, Hinge Health & Teladoc Health (US Only) 

Employees enrolled in an Anthem medical plan may also access the following programs:  

§ WINFertility provides inclusive family-building solutions and compassionate guidance for employees. Its nurse care 
advocates help employees navigate care throughout their fertility journey, including clinical and emotional support.  

§ Hinge Health provides personalized care and digital exercise therapy to help employees accomplish their health 
goals related to musculoskeletal health. Hinge Health will assess the employee’s condition; match the employee 
with a care team; and personalize a treatment plan related to back, muscle, wrist, joint, and pelvic pain. 

§ Teladoc Health provides chronic-condition and weight-management support to members managing pre-diabetes, 
diabetes, hypertension, weight, and/or mental health challenges. Members who meet the eligibility requirements 
will have access to connected health-monitoring devices and certified health coaches and support from physicians 
and mental health specialists. Those enrolled for diabetes management will receive a blood glucose meter, lancing 
device, test strips, and lancets. 

Non-Salary Benefits & Work-Life Balance  
We provide employee benefits driven by the desire to create a healthy and productive work environment for our 
employees. These programs are described in more detail below. 

Flexible Work Options 

We reimagined the workplace and introduced flexible work options (FWOs) in 2020 in response to the COVID-19 
pandemic, and those options are still available. FWOs are an evolution of our telecommuting (work-at-home) and 
alternative-work-schedule policies that empower employees and managers to design a preferred work arrangement 
that best suits the individual needs of the employee. FWOs are intended to enhance our employees’ work-life balance, 
foster a resilient workforce, and reduce the environmental impact of commuting.  

The 9/80 flexible work schedule offers eligible US employees the option of every other Friday off. Employees can enjoy 
a three-day weekend every other week by working 80 hours over nine days. 
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Maximum Working Hours 

Parsons does not have an enterprisewide mandate in place regarding employee maximum working hours due to the 
variety of locations, projects, and job functions of the individuals in our workforce. However, we do comply with all 
relevant regulations that impose a limit to working hours in the geographies where we operate. We offer paid time off 
(PTO) for all regular full- and part-time employees, along with offering alternative working schedules, to allow employees 
flexibility to spend time away from regular work hours. Employees are strongly encouraged to take their earned time off, 
and Parsons caps the number of hours an employee can maintain in their PTO bank as incentive to do so. 

In addition, where a project or program’s attributes call for it (e.g., projects with unusual or extended schedules), an 
assessment of exposure and risk is performed to evaluate factors such as working hours, driving/travel, work-type risk, 
and worker fatigue. Results are translated into mitigation measures with the goal of preventing life-changing events 
(LCEs), serious incidents, and operational errors by ensuring employees are fit for duty and that the work is planned 
and executed to manage risk of fatigue and burnout. 

Working-Time Reduction 

We offer part-time and contract/casual working options to employees. Part-time employees who work a minimum of 
17.5 hours per week are eligible for all the benefits listed above. Casual employees are eligible for the EAP. 

Employee Stock Ownership 

Parsons provides long-term incentives for employees, including stock ownership. Opportunities that we offer employees 
include the following: 

§ The Parsons Employee Stock Ownership Plan (ESOP) is a retirement plan by which eligible employees have an 
opportunity to own Parsons common stock. The company contributes up to 8% of eligible compensation annually to 
individual ESOP accounts maintained for each participant to reflect their share of the ESOP’s ownership. 
Approximately 65% of the benefits-eligible population is enrolled in the ESOP. To be eligible, one must be employed 
by an ESOP member company as designated by the board. 

§ The Parsons Employee Stock Purchase Plan (ESPP) provides an opportunity for eligible employees to buy and own 
Parsons stock. By participating in the plan, eligible employees can purchase Parsons shares at a 5% discount from 
the closing price on the purchase date. 

DRIVE Program  

Parsons offers cash incentives through our Distinguished Recognition and Incentive (DRIVE) Program, which was 
launched in July of 2019 to recognize, reward, and encourage high-caliber work. As of December 2025, the DRIVE 
Program is designed to reward employees who have made exceptional contributions to a program or project, or who 
have provided outstanding support to their teams, our clients, or our company as a whole. The program is open to part- 
and full-time employees around the globe and celebrates employees who go above and beyond in their work.  

At Parsons, we also encourage informal avenues to recognize the contributions of our employees, including social 
recognition, through short, personal messages and celebratory acknowledgement on internal communications 
channels, which provide meaningful feedback and acknowledgment for a job well done. 

Learning & Development 
Approach 
Our approach to learning and development is grounded in a clear leadership and culture philosophy: equipping 
employees at every level to grow their capabilities, strengthen interpersonal connections, and align their development 
with our strategic priorities and values. Through our enterprisewide learning series, nomination-based leadership 
programs for managers and senior leaders, and extensive access to digital learning resources and technical webinars, 
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we provide our workforce with a diverse set of opportunities to develop practical skills, cultivate leadership behaviors, 
and strengthen our organizational culture.  

Education & Training 

Parsons Learning Series 
In a continuation of the work which began in 2024, the 2025 Learning Series, open to all employees, focused on the 
Parsons Leadership Vision, which had been introduced by Carey Smith the previous year. Each monthly session of the 
Learning Series covered one of the 10 elements of the Leadership Vision through either a webinar-style presentation or 
a panel discussion. Leaders from across the company participated in the panels, demonstrating clear examples of the 
Leadership Vision in action, as well as their passion for specific elements of the organizational culture. Three members 
of the ELT served as the panel participants on the topic of “Deliver Strategic Priorities,” which has been viewed by over 
300 employees to date. Feedback from employees across the organization was overwhelmingly positive, with many 
comments focusing specifically on the opportunity to hear directly from organizational leaders through the panel 
discussion events.   

Required & On-Demand Training 

In 2025, employees had continued access to a robust learning catalog of over 24,000 digital and virtual instructor-led 
professional development and compliance courses offered through our learning management platform. We also 
subscribe to a learning content provider, which is available to all employees, as well as other learning resources, such 
as external vendors that provide training in specialty areas. All new hires and employees are required to take 
compliance training courses, including topics such as integrity, corporate security, harassment prevention (with a 
separate course for managers), anti-corruption, insider threat awareness, proactive event reporting, timekeeping, and 
safety. Employees working in our Federal Solutions business also complete training on government security and human 
trafficking.  

Parsons employees completed over 32,000 hours of optional virtual coursework on technical, ethics, safety, and 
security topics, among others. In this new hybrid world, our training approach has adapted to meet virtual needs, and 
our employees continue to take advantage of this flexible approach to sharpen and grow their skills. We recorded an 
average of 4.3 hours of training and development per employee. These values represent training that is trackable in our 
Workday system and through our formal training partners, yet the entire picture of learning and development across the 
corporation is much broader.  

TABLE 13. EMPLOYEE TRAINING 

Description 2022 2023 2024 2025 

Total Training/Development (Hours) 51,390 77,976 99,118 94,675 

Average Training/Employee 
(Hours/Employee) 

3.0 4.3 5.3 4.3 

Degree Programs/Certifications 

Parsons offers a tuition reimbursement program to North American employees, providing reimbursement for the 
completion of job-related college courses at an accredited or recognized school, college, or university. We also have an 
established partnership with Colorado Technical University (CTU), which provides online education toward associate, 
bachelor’s, and master’s degrees. CTU offers a commitment grant for eligible Parsons employees, which, when coupled 
with our tuition reimbursement program, covers 100% of employees’ tuition costs. In 2025, Parsons invested over 
$1,060,800 in our employees’ education; 219 employees received reimbursement under the program and completed 
678 courses aligned with their roles and career development. 
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Technical Webinar Series 
Parsons offers technical webinars focused on the latest solutions to deliver complex environmental remediation, 
innovative engineering, and future-ready water and energy systems for a cleaner, safer planet. These monthly webinars 
are led by Parsons’ own subject matter experts and, in 2025, covered such topics as “Aqueous Film-Forming Foam 
Cleanout & Treatment of PFAS in Water Using PerfluoradTM,” “Remediation Achievements on the Lower Genesee River,” 
and “Leveraging Advanced Digital Solutions for Efficient Soil Remediation in Public Right of Ways.” The webinars, which 
are accessible on our YouTube channel, are accredited for continuing-education credits, providing professional 
engineers and professional geologists a means to fulfill continuing-education requirements associated with their 
professional registrations. 

Managerial & Leadership Development 
Our two nomination-based leadership programs continued in 2025: the Engaged Leader Program (ELP) for managers 
and the Intentional Leader Program (ILP) for senior leaders’ advanced leadership development. 

Intentional Leader Program  

The ILP is a leadership development program aimed at senior leaders and executives at the director level and above. 
The program supports leaders as they develop their own leadership style, build and strengthen cross-organizational 
relationships, and solidify their advanced leadership skills. Participants are provided with a thinking-preference 
assessment to strengthen their self-awareness and communication abilities and leave the program with a personalized 
action plan to capitalize on their learnings. The program is delivered in person over two full days and serves to 
strengthen Parsons’ culture. In 2025, 83 leaders came together from around the world to participate in the nomination-
based program, and a total of 186 have completed the ILP since its inception in 2024. Leaders continue to value the 
learning experience and rate the overall quality of the program as a 4.9 out of 5. 

Engaged Leader Program  

The ELP is a nomination-based program for managers and program managers. The participants attend the virtual, 
cohort-based program for a total of 16 hours of classroom time over the four-month period. The program focuses on 
strengthening management and leadership skills, such as delegating, communicating, fostering team resilience, and 
leading change. Participants also come to understand their strengths through a strengths-based assessment. In 2025, 
90 managers attended the ELP from across the company, and a total of 186 have completed the program since its 
inception in 2024. Participants reported great value from the learning experience. Feedback highlighted the forging of 
many new cross-functional relationships as well as a candid and open environment they found conducive to learning. 
Program participants rate the overall quality of the program a 4.8 out of 5. 

Miscellaneous 
Professional development services, such as executive coaching, 360-degree feedback, and bespoke team development 
events, continue to be offered and managed by the Talent and Organizational Development team. Request forms and 
information are available on our internal employee site, PWeb, allowing company leaders to easily access valuable 
resources in support of their own or their team’s continued development. Additionally, the Learning and Development 
team’s services include online course development for business leaders and subject matter experts and curriculum-
development consulting for those creating training in their area of expertise.  

Career Paths 

Our Technical Career Path demonstrates two distinct career progressions for technical employees across our 
organization: one that follows a management path and another that can be followed as an individual contributor.  
The Technical Career Path, along with an integrated competency model and Workday tools such as the Opportunity 
Graph, has resources designed to aid an employee in determining their next opportunity. In collaboration with initiatives 
such as the Guild, which is our technical community that supports the skill development of technical employees in our 

https://www.youtube.com/playlist?list=PLg1O6Lnz7eULkUjKlogZCHXYmLm9sdMSw
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Defense and Intelligence BU, the Technical Career Path provides a backbone for the growth of technical talent at 
Parsons. The Bridge-Technical Organization (BTO) is a learning community within the Infrastructure – North America BU 
that includes over 600 members and focuses on collaboration, technical growth, and professional development across 
the discipline. The BTO’s bridge engineer career path is another example of developmental resources for our 
specialized employees across the company.  

Mentoring Program 

Parsons’ Mentoring Program continued to thrive in 2025, with a growing pool of over 615 mentors available to offer 
support and guidance to all employees on a variety of topics, including technical skills, leadership development, and 
career paths. The number of employees receiving mentorship was 422, with 470 active mentorship pairings (several 
employees had more than one mentor). The number of executives available as mentors grew from 173 in 2023 to 186 
in 2024 and to 241 in 2025. The Talent and Organizational Development team continues to enhance the mentoring 
experience through expanded resources and targeted communications, including the continuation of a quarterly 
mentoring mailer, Mentoring Moments spotlights, Voices of Mentorship storytelling, and monthly communications with 
HR business partners, all of which are designed to increase awareness, strengthen community, and sustain 
engagement as the program grows into 2026.   

Talent Pipeline 

Talent Development Strategy 

We’re committed to enhancing our position as a leading employer in our industry. Our culture and reputation as a 
leading provider of technology-driven solutions in the national security and critical infrastructure markets enable us to 
recruit and retain some of the best available talent across the globe. We believe that we’re stronger and smarter when 
we work together. We believe in doing right by the communities we serve, and we believe Parsons is the place where 
employees make a difference. We employ a best-in-class Talent Acquisition team, focused on specific outreach and 
sourcing efforts. Our varied yet targeted programs are designed to enhance our applicant pools. 

Early Talent Program 

We are committed to assisting our young professionals as they imagine what’s next for themselves and elevating their 
careers through our Early Talent Program, which consists of our Core School Program and our Intern Program. Through 
the Core School Program, which has been in place since 2021, we focus on building strategic, high-value university 
partnerships. Today, we have eight schools across North America that support our talent pipeline and drive business 
growth. Our Intern Program, which was launched in 2017, provides meaningful work experience that allows students to 
obtain a true sense of the workplace and contribute. We integrate mentorships, career development webinars, and 
networking opportunities into the summer program, as well as for interns who remain in part-time and co-op situations. 
Many of our interns return year after year during their college and post-college education, and we strive to convert our 
students into full-time employees upon graduation. Additional details can be found on our Internships web page. 

Performance Management 
In 2025, 99% of our eligible workforce received an end-of-year performance and career development review. The 
company’s participation rates in this process have continued to increase year over year. 

TABLE 14. EMPLOYEE PERFORMANCE REVIEWS 

Employee Category Eligible Employees* Quantity % Completed 
Reviews 

Total 16,735 16,549 99% 

* Eligible employees were regular full- and part-time employees hired on or before August 25, 2025. Employees on leave as of the review launch date, 
union/craft workers, operatives, laborers, helpers, service workers, PFCU employees, and employees of non-integrated companies are excluded.  

https://www.parsons.com/early-talent-program/
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Parsons uses a management-by-objectives performance appraisal method for performance-related compensation 
decision-making, which entails the use of agreed-upon measurable targets by line superior. Our year-round, one-on-one 
conversation model encourages managers and employees to have regular, meaningful conversations to enable our 
employees to reach their full potential while achieving our goals and objectives. Annual performance goals are set at 
the beginning of each calendar year to align with high-level organizational objectives as well as leader and individual 
goals. Employees and managers strive to complete those goals throughout the year, with the encouragement of at least 
two (mid-year and end-of-year) performance reviews. One-on-one conversations drive performance, foster engagement, 
ensure organizational alignment, and manage career development. Resources such as information sessions and 
helpful job aids are provided to managers and employees to aid them in having conversations in each of these four 
focus areas throughout the year.  

A formal process for talent reviews, which includes succession planning, is also conducted annually at the level of the 
ELT and their direct reports. HR business partners also work with other leaders within the organizations they support 
who request succession planning for their leadership as needed.  

Employee Engagement 
Approach 
In 2025, we continued to strengthen our employee life-cycle and insights approach as part of our employee listening 
strategy, gathering feedback at key points through onboarding, offboarding, and pulse surveys, as well as focus groups, 
interviews, and ongoing feedback channels. This listening strategy, alongside our four-pillared employee engagement 
activities, creates an integrated system that listens to and engages employees, acts on insights, and continuously 
improves the employee experience. 

Listening Strategy 

As our global engagement survey tool was decommissioned, we’ve shifted to a more grassroots, team-level model that 
emphasizes local listening and real-time action on feedback collected across the employee life cycle. This is achieved 
through continuous conversations to understand employee experience, engagement, and sentiment across the 
organization, resulting in a smaller, more targeted data set than prior global surveys. Managers across the enterprise 
use these insights to act on feedback in real time, helping ensure their teams are engaged and that concerns are 
addressed quickly and transparently. 

The life-cycle surveys we use, which include onboarding, offboarding, and pulse, provide a richer, more complete view 
of the employee experience than an annual survey. By listening during key moments (when employees join, as they 
move through the organization, and when they leave), we can spot patterns in what drives engagement, understand 
how employees’ needs evolve over time, and quickly identify where to double down on strengths or address pain points. 
Combined with our broader employee listening strategy (focus groups, interviews, continuous conversations, and local 
feedback), these touchpoints help us track trends, compare experiences across teams and regions, and translate real-
time insights into targeted actions that improve engagement and retention, as reflected in our voluntary turnover 
decreasing from 13.6% in 2023 to 11.3% in 2025. 

Employee Engagement Program 

Parsons Connect, our employee engagement program, launched at the end of July 2025, further strengthens this 
approach as our internal engagement hub. Built on the science of workplace connection and insights from our 
employee listening strategy, Parsons Connect drives engagement through four pillars: Colleague Connection, Personal 
Well-Being, Team Building, and Company Connection. Through offerings like a Team-Building Toolkit; Colleague Kudos 
peer-to-peer recognition; the Connect Quarterly Newsletter; Connect & Engage Fridays; employee and team spotlights; 
and the amplification of core programs such as Parsons Gives Back, Early Talent, MILVET, wellness, mentoring, 
sustainability, and safety, health, and the environment (SH&E), the program brings connection, recognition, and 
resources together in one place.  
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Outcomes 
Across our life-cycle surveys and broader employee listening strategy, results show a strong and consistent engagement 
story. Key insights gathered in 2025 include the following: 

§ Strong employee engagement, with high levels of excitement and confidence about Parsons. 
§ A positive, inclusive workplace culture where employees feel they belong and can speak up. 
§ FWOs that continue to be valued as a core part of how we support work–life integration. 
§ Manager support and team culture frequently highlighted as strengths, especially where expectations are clear and 

regular check-ins occur. This is reinforced by growing engagement with our manager enablement ecosystem: New 
manager training reached a 42% attendance rate in 2025, and the People Manager Hub has attracted over 3,900 
unique visitors and 148,000 visits to date, giving managers accessible, just-in-time resources to set expectations 
and support their teams. 

§ Career development and learning remain core strengths, with employees widely taking advantage of a growing 
range of programs and offerings in 2025 and beyond. 

§ Positive recognition of recent compensation and benefits improvements, alongside ongoing interest in continued 
investment. 

§  Clear opportunities to further strengthen enablement—ensuring employees have the tools, resources, and support 
they need to do their best work consistently across teams and regions. 

These insights guide action at the team, regional, and enterprise levels throughout the year—helping us continually 
strengthen our culture, enhance the employee experience, and cocreate an even better Parsons. 

TABLE 15. NEW EMPLOYEE DATA 

2025 Engagement Surveys 7-Day 30-Day 90-Day Total 

Total Eligible Employees 2,328 2,233 1,989 6,550 

Employee Satisfaction (eSAT) 85 85 85 85 

Total Survey Participants 46% (1075) 32% (725) 34% (679) 38% (2,479) 

* Data reflect employees who completed new employee 30-, 60- and 90-day surveys (Jan–Jul 2025). 

TABLE 16. OFFBOARDING EMPLOYEE DATA 

Engagement Type* Offboarding Survey 
(Jan-Jul 2025) 

Exit Interview 
(Aug-Dec 2025) Total 

Total Eligible Employees 976 866 1,842 

Recommend Parsons – Exit** 82 - 82 

Rehire Potential (would work again at 
Parsons)*** 

- 96% (440/460) 96% 

Total Survey Participants 37% (365) 58% (500) 47% (865) 

* Data reflect employees who completed an offboarding survey (Jan–Jul 2025) or an exit interview (Aug–Dec 2025). Year-to-date results should be 
interpreted in light of these differences in tools and survey questions. 
** “Recommend Parsons – Exit” was only asked in the offboarding survey (Jan–Jul 2025) and was not asked in the exit interview tool (Aug–Dec 2025). 
*** “Rehire Potential (would work again at Parsons) was only asked in the exit interview tool (Aug–Dec 2025) and was not included in the offboarding 
survey (Jan–Jul 2025). 
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Community Investment 
Introduction 

Parsons is an active and engaged participant in the communities in which we do business and where our employees 
work and live. Through financial contributions and volunteerism, our Parsons Gives Back program supports charities, 
programs, events, and agencies that share our core values, with the objective of reinforcing efforts to create a more 
just and equitable society.  

Long-term community involvement programs we have in place include sponsoring the annual Tragedy Assistance 
Program for Survivors (TAPS) golf tournament, employer-match donations to charities of choice for Parsons Political 
Action Committee (PARPAC) participants, our back-to-school supply-drive campaign, an end-of-year holiday donation to 
a nonprofit, Volunteer of the Year philanthropic giving, and more. We also offer a scholarship program that sponsors 
both graduate and undergraduate scholarships for dependent children of Parsons employees. The student must be 
pursuing coursework in the fields of science, technology, engineering, or math (STEM). In 2025, we awarded 20 new 
student scholarships, for a total of $100,000. 

We monitor and evaluate the impacts of our community projects by collecting stakeholder feedback and improving our 
year-over-year contributions. For example, we receive regular impact updates from the California Community 
Foundation Wildfire Recovery Fund and from Kids In Need, two of our 2025 beneficiaries, giving us visibility into the 
lives touched by our support and informing how we shape future contributions. In 2025, our employees self-reported 
26,662 hours of volunteer time. 

TABLE 17. EMPLOYEE VOLUNTEERISM 

Employee Self-Reported Volunteerism 2022 2023 2024 2025 

Hours 19,925 35,114 24,266 26,662 

Corporate Citizenship Strategy 
Our philanthropic program consists of volunteer activities, in-kind donations, and charitable contributions that align with 
our corporate mission of driving recruitment and improving employee retention, promoting the communities in which we 
live and work, and living out our core values of integrity, quality, safety, innovation, and sustainability. This strategy 
aligns with our overall corporate strategy of imagining next as we seek to create more sustainable, scalable 
communities. We align our voluntary and charitable priorities with the following three focus areas:  

§ Military/veteran: Organizations and events that directly help active military members or veterans 
§ STEM/education: Organizations and events related to education, mentoring, and building talent pools 
§ Vibrant communities: Organizations and events that support sustainability, positive community impact, and access 

to community services, including health, food, and education 

These priorities align with the United Nations Sustainable Development Goals (SDGs) and our business drivers, and we 
also measure performance through the key performance indicators (KPIs), as shown in the table below.  

 

https://www.parsons.com/parsons-gives-back/
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TABLE 18. PHILANTHROPIC PRIORITIES 

Philanthropic Priority Related SDGs Related Business Drivers KPI 

Military/Veteran Good Health & 
Well-Being 
Quality Education  
Decent Work & 
Economic Growth  
Reduced 
Inequality 

Recruitment/Retention Job Creation: We are proud of the partnerships we have that support 
military transition programs through active recruiting programs in 
military forums. We are committed to honoring the service of our military 
members and to providing them with quality opportunities as part of the 
Parsons organization.  

STEM/Educational Quality Education 
Decent Work & 
Economic Growth 

Recruitment/Retention  Recruiting and Attracting a Vast Talent Pool: We actively monitor 
recruiting and retention, especially in highly technical career fields 
where STEM talent is at a premium. Our investments in STEM 
programming enhance our brand in recruiting and cement our 
foundation of retention as an innovative corporation with current 
employees.  
Community Impact, Outreach, and Engagement: Parsons is dedicated to 
STEM programs worldwide to grow available talent pools and provide 
opportunities, access, and exposure to new, quality careers. Parsons 
has also awarded scholarships through various STEM-focused career 
programs. 

Vibrant Communities Zero Hunger 
Good Health & 
Well-Being 
Clean Water & 
Sanitation 
Sustainable Cities 
& Communities 

Delivering A Better World  
Urban Development & 
Sustainable, Scalable 
Communities  

Recruiting, Social Responsibility: We recognize the importance of brand 
affinity as part of our current and future business opportunities in the 
communities where we invest. Equally, having a strong brand in the 
community promotes recruiting (a priority for our company) and 
retention.  
Improved Quality of Life and Advancement of Vibrant Communities 
Worldwide: In addition, Parsons has received awards and recognition as 
an employer of choice for veterans and other communities. 

Occupational Health & Safety 
Policy 

Safety is a Parsons core value. Our world-class approach to SH&E makes it imperative that all employees and 
stakeholders actively engage in and take responsibility for SH&E matters. Our SH&E Policy is guided by the  
following tenets: 

§ SH&E stewardship is a responsibility shared by all. 
§ Executive management leads our SH&E processes and strives to continually improve our management systems. 
§ SH&E performance is a key business driver. 
§ Employees are provided with the expectation, resources, and knowledge to ensure they achieve high levels of 

SH&E performance in business operations and project work. 
§ Employees and stakeholders are authorized and expected to stop work when hazardous conditions warrant it. 
§ Our SH&E efforts extend beyond our workplaces, to include travel, our homes, and our communities. 

Responsibility for the success of our SH&E policy implementation rests on our leaders, who are not only engaged in the 
development and continuous improvement of our SH&E programs and processes but also enthusiastic sponsors who 
ensure that SH&E is integrated into everything we do. This enthusiasm is a true reflection of a company culture that 
values the well-being of people and the environment.  

Occupational Health & Safety Management System 
Our SH&E Policy is supported by industry best practices, which are outlined in our Environmental, Safety, Health, and 
Risk Program (ESHARP). ESHARP is aligned with the requirements of American National Standards Institute (ANSI) Z10 
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and International Organization for Standardization (ISO) 45001 for occupational health and safety management 
systems and ISO 14001 for environmental management of work activities. It covers all employees worldwide (including 
contractors), workplaces, and activities. ESHARP provides the minimum standards for managing SH&E hazards and 
risks associated with our activities and operations, providing the strategies and tools to continue pursuing SH&E 
performance excellence, leading to improved quality of life for our employees, contractors, customers, and 
communities.  

ESHARP captures the scope and operation of our management system and reflects the nature and scale of the risks we 
face. Using ESHARP, we implement, maintain, and continually improve our management system to conform to legal 
requirements and to the national and international standards to which we subscribe. ESHARP is shared with joint-
venture partners and companies with whom we work as a reference for the following topics:  

§ Learning and understanding our SH&E systems 
§ Planning for SH&E requirements 
§ Controlling hazards and managing risk 
§ Activity planning 
§ Conducting SH&E audits 
§ Investigating and reporting incidents 
§ Increasing safety awareness for existing staff 
§ Setting competence 
§ Reviewing and improving SH&E systems 

Health and safety procedures are written in the English language and cover all employees. Contractors are required to 
translate written and spoken health and safety communications, as applicable for their workforce.   

SH&E System Certifications 
We are certified to third-party SH&E management system standards in locations where there is a business need. In 
2025, several of our offices and projects in the UAE completed annual ISO recertification audits for ISO 14001:2015 
Environmental Management System and ISO 45001:2018 Occupational Health and Safety Management System, and 
we maintained our ISO 14001:2015 and ISO 45001:2018. As a result of the successful recertification, the coverage of 
these certifications remains 35% of our global employee population.   

In Canada, we are Certificate of Recognition (COR) certified in Nova Scotia, Ontario, Alberta, and the Yukon Territory. 
COR is an occupational safety and health accreditation program that verifies that our safety and health management 
system meets national Canadian standards. COR covers approximately 9% of our employee population. A strategic 
initiative for our Canada operations in 2026 and 2027 is to become ISO 45001 and ISO 14001 certified. 

Hazard Identification, Risk Assessment & Incident Investigation 

Hazard & Risk Identification 

Our approach to preventing or mitigating business-relationship impacts is part of a site’s risk assessment process. 
During this process, risks to the public and third parties (such as vendors and visitors) are considered and explicitly 
controlled, with the risk assessments and mitigation plans documented in the site management plans or site safety 
plans. 

All Parsons office locations and project sites undergo an SH&E risk assessment. Processes used to identify work-
related hazards and assess risks include regular formal worksite SH&E inspections, project self-assessments, and audit 
protocol in accordance with our ESHARP. These activities serve as the cornerstone of our hazard identification, risk 
assessment, and exposure control methods and help us evaluate compliance with our SH&E policies, procedures, and 
expectations. The protocol, which also applies to areas controlled by our contractors and their lower-tier contractors, 
includes the following: 
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§ A Project Safety, Health, and Environmental Plan (PSHEP) to establish and implement effective and compliant 
worksite inspection, self-assessment, inspection requirements, and audit protocols using a risk register and the 
associated compliance programs and best practices 

§ Audits to validate that our management system, as defined by the PSHEP, is operating as intended 
§ Routine inspections as defined in the PSHEP to search for the symptoms of any management system deficiencies 
§ Investigation and corrective action to address management system deficiencies (root causes) associated with the 

findings through tracked corrective actions 

Participants in the audits and assessments typically include the following: 

§ Corporate SH&E professionals experienced in auditing 
§ Third-party independent internal and external auditors who report directly to our board 
§ The PM or, if the PM is not present on the project, the most senior worksite leader 
§ The SH&E project representative  

During field execution, we use the activity hazard analysis (AHA) risk assessment method, which provides a broad 
overview of the actions associated with an activity, the associated hazards, and the steps taken to mitigate those 
hazards. Although not all SH&E risks can be assessed and controlled using an AHA, it is the most common type of field 
risk assessment method. Its linear, flexible structure is ideal for understanding the SH&E risks of most work activities 
and identifying appropriate risk-control strategies.  

Risk-Ranking Framework 

Our risk evaluation process combines severity and likelihood/probability in a risk matrix to assign a risk assessment 
code (RAC). After the RAC is determined, each risk is categorized (i.e., extreme, high, moderate, low) and recorded in 
the risk register. Risks are controlled based on their respective RAC using one or more of the high-level risk control 
strategies of Avoid, Transfer, Reduce, and/or Accept. We expect the risk of our activities to be reduced to as low as 
reasonably possible. This final determination of RAC helps to ensure that these expectations are met.  

In 2025, we strengthened our risk-ranking approach to better identify, prioritize, and manage the hazards that are most 
likely to result in serious injuries or LCEs. This work represents a deliberate shift away from retrospective, lagging 
indicators toward a more disciplined, forward-looking, and risk-based model of safety and operational assurance. The 
enhanced risk-ranking framework establishes a consistent methodology for evaluating risk severity, exposure, and 
control effectiveness across projects and operating regions.  

These improvements are driving stronger risk ownership, earlier intervention, and more predictable performance. For 
example, applying common definitions and scoring criteria provides leadership with a clearer view of where the 
organization’s highest risks reside and where intervention will have the greatest impact. This leads to improved quality 
of decision-making, resource allocation, and leadership engagement at both the project and enterprise levels.  

Furthermore, by institutionalizing a common risk language and disciplined approach, we are building the foundation for 
sustained safety excellence, operational reliability, and long-term value creation. This elevates the framework from a 
reporting tool to a capability-building mechanism, by embedding risk-ranking activities into planning, reviews, and 
leadership discussions, reinforcing disciplined thinking around hazards, critical controls, and accountability. This 
consistent application strengthens safety competence across the organization through a shared understanding of risk 
and hazard recognition and improved quality of conversations between operational leaders and technical specialists. 

Worker Reporting & Stop Work Authority 

Each employee and contracted person is a critical leader for preventing injuries, illnesses, and adverse environmental 
impacts. As such, employees can report work-related hazards and hazardous situations directly to their supervisor, 
SH&E representative, or a member of the SH&E committee. In addition, employees report proactive events into our 
online reporting systems (e.g., IndustrySafe, Salesforce). Reported proactive events are reviewed and monitored for 
correction. To ensure employees use their voice to identify hazardous situations, we have a strict policy against 
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retaliation toward any employee making a good faith report of a hazard or hazardous situation. Appropriate action is 
taken to discipline any supervisor or other employee who initiates, condones, or participates in any act of retaliation.  

Every employee is also authorized to use our “STOP” process to cease any work immediately if a safety, health, or 
environmental concern exists or if the work is not going according to plan. This process includes the following steps: 

§ Stop the task you are doing or intervene with a coworker if appropriate. 
§ Take immediate measures to notify any affected stakeholders. If there is no imminent danger, notify the 

appropriate line supervisors and site leaders. Make any other pertinent notifications, such as to the client or 
building management. 

§ Offer correction or get help if needed. Keep it positive. Affected parties shall discuss and gain agreement on the 
resolution of the stop-work issue. The initiator of the stop-work event shall be thanked for their concern. 

§ Prepare to resume once the concern has been resolved. If necessary, suspend that task until the adjusted work 
plan can be reviewed and revised as needed. When opinions differ regarding the validity of the stop-work issue or 
adequacy of the resolution, the appropriate site leader shall make the final determination, giving full weight to all 
opinions and views.  

Work-Related Incident Investigation 

All workplace incidents (including near misses) are analyzed collaboratively with affected workers, supervisors, and one 
or more SH&E professionals. The investigation process starts as soon as the initial report of the investigation is 
submitted. The PM, with support from the project SH&E representative, investigates the incident using, at minimum, a 
“5-whys” methodology. SH&E and other functions provide subject matter expertise based on the incident conditions or 
outcomes. Incident analysis focuses on management system deficiencies that allowed the unacceptable condition(s), 
and the incident, to occur. Corrective actions are applied using the hierarchy of controls (i.e., elimination, substitution, 
engineering controls, personal protective equipment).  

For serious work-related injuries, illnesses, environmental incidents, security incidents, or property-damage incidents, 
senior management is notified immediately. The project SH&E representative or the SH&E director (or delegate) will be 
consulted to assist with determining the root causes of the incident and for support developing and distributing 
lessons-learned publications. A formal incident investigation report with corrective actions and accountability 
assignments is distributed to the appropriate members of the project and leadership teams and submitted in 
IndustrySafe (incident reporting system) as part of the record of the incident. The results of incident investigations are 
utilized to improve safety in design, update processes, protect the health of potentially exposed workers, develop 
training, and promote leadership engagement.  

SH&E Engagement 
Effective SH&E implementation is not limited to written policies and procedures, safe-work briefings, orientation, and 
training sessions, nor discussions about the physical aspects of SH&E. We encourage a culture of employee 
engagement, as it fosters cooperation and develops lasting partnerships among workers, the leadership team, 
contractors, and stakeholders. Consultation and participation allow workers to raise concerns and influence SH&E 
management decisions on the project, yielding collaborative solutions to problems and helping develop and maintain a 
positive SH&E culture.  

Activities that support enterprisewide access to relevant information on occupational health and safety to encourage 
employees to integrate SH&E practices into their professional and personal lives include the following: 

§ Our SH&E knowledge-share portal showcases the most current SH&E Policy and communicates training and 
awareness activities, including important topics such as mental health and well-being, mindfulness, distracted 
driving, fatigue management, roadway worker protection, remote work safety, and seasonal safety.  

§ Quarterly SH&E global town halls outline performance, strategic initiatives, and operational focus areas.  
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§ Regular SH&E communications for team members and stakeholders appear in written form on bulletin boards, 
posters, brochures, newsletters, lessons learned, and memos. Verbal communications occur during regular 
meetings, celebrations, and team-building events. 

§ Our locations seek worker input and collaboration on SH&E matters, such as developing, reviewing, and updating 
the following: 
§ Work plans  
§ Risk assessments and AHAs 
§ Compliance programs and best practices 
§ Project policies and procedures 
§ Training programs 
§ Orientation programs 
§ SH&E performance measures and objectives 
§ Awareness campaigns 

§ Input from line employees or the chartered employee SH&E committee is solicited via one-on-one engagement, 
suggestion boxes, or via SH&E committee meetings, under the following circumstances: 
§ When new work processes, equipment, or tools are being designed, purchased, or modified 
§ When occupational health issues and worksite monitoring issues are identified 
§ During incident investigations 
§ During site visits by members of the senior leadership team 
§ When programs related to worker-initiated SH&E observations are considered or evaluated 

SH&E Training & Competency  

Training 
SH&E-related training, certification, qualification, or competency needs are identified from a variety of sources to 
ensure that initial and ongoing training is aligned with an employee’s function, including all levels of seniority. The risk 
register in each project’s SH&E plan is a primary driver for identifying necessary training, along with its related AHAs, 
other risk assessments, and written compliance programs and best practices. For example, if the risk register identifies 
a fall-protection risk because the project requires working at height, fall-protection training would be included for those 
employees, as part of the overall site-specific SH&E training matrix. Workers and other stakeholders are also sources 
for identifying training and competency needs. When these needs are identified, the risk register, associated AHAs, and 
compliance programs and best practices must be updated, resolving any gaps that may have been discovered.  

Reinforcing Safety Competence  

Safety competence is being deliberately reinforced through the development and deployment of a new safety 
competency framework, launched in late 2025. This framework clearly defines the technical, leadership, and 
behavioral expectations required at each role and career stage, creating consistency in how safety is applied across 
projects, regions, and functions. By establishing a common standard, the organization is reducing variability, 
strengthening decision-making, and improving overall execution in high-risk environments. 

The competency framework supports stronger performance by ensuring safety professionals and leaders are equipped 
to identify critical risks, apply sound judgment, and engage teams in proactive risk management. Targeted development 
plans, coaching, and practical application are being used to embed these competencies into day-to-day work, shifting 
safety from procedural compliance to skilled, risk-based execution. This enables teams to focus on preventing serious 
incidents and LCEs through better planning, control verification, and leadership engagement. 

The improved risk-ranking process discussed in the Risk-Ranking Framework section, above, also aligns with this 
competency framework by clearly defining the risk management skills expected at each role level and providing 
practical opportunities for leaders and teams to apply those skills in real operating environments. As a result, risk 
management is becoming a learned and repeatable practice rather than an individual or reactive practice. 
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From a career and engagement perspective, the framework provides transparent development pathways and clear 
expectations for growth. Employees understand what “good” looks like, how to progress into more senior or complex 
roles, and how their capabilities directly contribute to protecting people and supporting operational success. This 
investment in capability strengthens confidence, increases job satisfaction, and reinforces safety as a valued 
profession with meaningful impact and long-term career opportunity. 

Promotion Of Worker Well-Being 
We care about each employee’s whole self, and we seek to foster an inclusive environment that nurtures the mental 
and physical well-being of our employees. Workers have access to non-occupational medical and healthcare services 
and voluntary health promotion services and programs, such as our EAP and Live Well. Be Well. program, which are 
described in greater detail in the Benefits section of this document. 
Parsons also has a Stay-at-Work Program, which supports employees in the event of a work-related injury or work-
related illness. This program benefits the employee and Parsons by maintaining productivity and by reducing costs and 
lost time that may result from a work-related injury. We work with the employee, HR, occupational providers, and the 
SH&E manager, among others, to support temporary transitional duty, aligning with the best practice of returning an 
injured worker back to their regular assignment within 60 days, if feasible. Project team members, workers’ 
compensation, and/or HR specialists communicate with the affected worker and coordinate with their care and medical 
providers to ensure they understand the employee’s job roles and opportunities for alternative work. Knowledgeable 
escorts also accompany injured/ill persons to secondary medical facilities and provide oversight during the case 
management process.  

In addition, Parsons and WorkCare™ have partnered to promote Incident Intervention™, a resource designed to provide 
our employees with immediate access to qualified medical clinicians who provide them with a prompt medical 
assessment in the event of a non-life-threatening, non-medical-emergency, work-related injury or illness. Through this 
process, we leverage clinical-expert resources to coordinate appropriate care. When an employee is injured on the job 
and unable to return to their regular job, the medical provider outlines specific restrictions. We will ask employees to 
perform only those job functions that the medical provider has determined can be safely performed during the recovery 
process. All alternative and modified job assignments will be structured to meet the physical capabilities of the injured 
worker. 

Performance Measurement 

Safety Metrics 

Our SH&E program values leading indicators, such as the number and quality of safety observations and audits 
completed, near misses and lessons learned documented, and the number and quality of leadership safety 
engagement. At the local level, contractor SH&E performance is tracked and monitored against prescribed KPIs. 
Employee and contractor incidents are reported into our incident reporting system for investigation and tracking of 
corrective actions. In 2025, our global total recordable incident rate (TRIR) was 0.18 (recordable work-related injuries 
per 200,000 hours). We do not have roll-up visibility of contractor hours at the enterprise level; thus, recordable and 
lost-time injury rates for contractors are not included in our annual reports. 

TABLE 19. TOTAL RECORDABLE INCIDENT RATE 

Total Recordable Incident Rate  2022 2023 2024 2025 

Recordable Work-Related Injuries (#) 21 25 32 37 

Number of Hours Worked 34,067,146 37,739,467 39,037,091 42,033,034 

TRIR (#/Million Hours Worked) 0.62 0.66 0.82 .88 

TRIR (#/200,000 Hours Worked) 0.12 0.13 0.16 0.18 
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TABLE 20. LOST-TIME INJURY FREQUENCY RATE 

Lost-Time Injury Frequency Rate (LTIFR)  2022 2023 2024 2025 

Lost-Time Injuries (#) 7 6 11 12 

Number of Hours Worked 34,067,146 37,739,467 39,037,091 42,033,034 

LTIFR (#/Million Hours Worked) 0.21 0.16 0.28 0.29 

LTIFR (#/200,000 Hours Worked) 0.04 0.03 0.06 0.06 

TABLE 21. FATALITIES (# OF FATALITIES) 

Fatalities 2022 2023 2024 2025 

Employees 0 0 0 0 

Contractors 0 0 0 0 

TABLE 22. OCCUPATIONAL ILLNESS FREQUENCY RATE 

Occupational Illness Frequency Rate 
(OIFR)  2022 2023 2024 2025 

Work-Related Ill Health Incidents (#) 0 0 0 0 

Number of Hours Worked 34,067,146 37,739,467 39,037,091 42,033,034 

OIFR (#/Million Hours Worked) 0.00 0.00 0.00 0.00 

OIFR (#/200,000 Hours Worked) 0.00 0.00 0.00 0.00 

Life-Changing Events  

At the end of 2025, we reintroduced LCEs as a core safety metric, in an effort to re-center our safety strategy on what 
matters most: preventing serious injuries, fatalities, and irreversible harm. Unlike lagging indicators such as TRIR, which 
primarily measure the frequency of minor injuries after the fact, LCEs focus leadership attention on high-risk exposures, 
critical controls, and system weaknesses that have the potential to permanently impact our people, clients, and 
business. 

As a KPI, LCE is a stronger indicator of safety performance because it aligns directly with operational risk, business 
continuity, and client expectations. It drives proactive engagement by requiring teams to identify, assess, and actively 
manage tasks, conditions, and decisions with the highest potential for catastrophic outcomes—before an incident 
occurs. It also provides clearer insight into whether we are effectively managing our most critical risks, supports data-
driven prioritization of resources, and reinforces accountability at all levels of the organization.  

Ultimately, using LCE as a core metric shifts safety conversations upstream, encourages stronger planning, and 
improves decision-making to protect our people and safeguard project delivery, reputation, and long-term value. It also 
leads to better risk assessments, frontline engagement, and leadership involvement in eliminating or controlling 
serious hazards rather than reacting to outcomes. 
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O U R  I M P A C T  

Our environmental commitments are reflected in our corporate activities and inform our 
approach to solutions for our customers. We have set ambitious decarbonization targets 
and are working toward a successful long-term emissions-reduction strategy and have 
passionate and experienced personnel focused on the delivery of resilient, environmentally 
sound, and socially sustainable project solutions. 

Sustainability & Environment 
Policies 
Our corporate Sustainability Policy commits to providing sustainable and resilient solutions for our customers and in our 
business operations, and pledges to implement sustainable solutions in a manner that is consistent with project, 
company, and stakeholder objectives. The policy sets the vision for the sustainability core value and our company, 
considering the environmental, economic, social, and corporate governance aspects of sustainability. It also supports 
our internal culture of sustainability and continuous improvement through clearly defined governance pathways and 
decentralized responsibilities. Acknowledging the risks that climate change poses to the natural environment, human 
health, and the economy, the policy provides references, tools, and resources to create sustainability awareness and to 
facilitate the implementation of sustainability in services for our customers and in corporate operations. 

In 2025, we published a separate Environmental Policy as a commitment to the continuous improvement of our 
environmental performance. Together with the Sustainability and SH&E policies, this policy guides how we  
integrate environmentally pressing topics, such as climate change and biodiversity preservation, into our overall 
operational approach. The policy commits to complying with all relevant environmental laws, assessing and reporting 
on nature- and climate-related risks and opportunities each year, engaging with stakeholders to generate higher 
awareness of environmental issues, and actively working to reduce waste, water use, and natural resource 
consumption. We will also continually evaluate the environmental performance of our business partners and provide 
solutions that help customers reduce their environmental impact. Employees and external partners are expected to 
support these commitments under the oversight of company leadership. Related information regarding environmental 
management systems implementation can be found in the Occupational Health & Safety Management System section 
of this document.  
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Approach 
Parsons has a long and rich history of providing innovative, sustainable, and resilient solutions for customers across 
diverse markets, maintaining a culture of conservation within our office environments and fostering a passion for giving 
back to the communities where we live and work. We take pride in our comprehensive approach to solving 
sustainability and resilience challenges, applying analytical techniques at a narrow or broad scale, as dictated by a 
project or organizational needs. Our experience includes integrating sustainability and resilience into complex 
infrastructure projects, considering sustainability early in project development to optimize life-cycle sustainability 
performance. Early collaboration and decision-making also leads to the following benefits: 

§ A shared language for evaluating and communicating sustainability achievements 
§ Engagement among our clients, the project team, and relevant stakeholders to create a cohesive narrative 

regarding the environmental, social, and economic performance of the project 
§ Improved sense of accountability and transparency 
§ Enhanced safety and quality-of-life benefits for affected communities 
§ Reduced life-cycle costs of the project due to earlier implementation of sustainable elements into design 
§ Opportunity to maximize recognition in the marketplace via third-party certifications and awards 

Sustainability Services 
We deliver sustainability services for small- and large-scale projects, leading interdisciplinary teams through 
climate risk vulnerability and risk assessments, developing sustainability strategies and management plans, 

and implementing third-party rating systems, always tailoring our solutions to our customers’ priorities. Our goal is to 
develop the best-value sustainability strategies based on environmental impact, as well as other factors, such as life-
cycle cost, operations and maintenance benefits, value to internal and external stakeholders, and the ability to 
measure and communicate success. Our environmental sustainability– and climate resilience–focused service 
offerings include but are not limited to those listed below. Additional information may be found in the Projects section 
of our website. 

§ Climate vulnerability and risk assessment 
§ Ecological restoration and preservation  
§ Electrification and zero-emission-vehicle (ZEV) initiatives 
§ Energy evaluations, modeling, and design (including renewables)  
§ Hazardous, toxic, and radioactive waste (HTRW) remediation 
§ Infrastructure risk assessments  
§ Life-cycle analysis (LCA)/GHG and carbon impact calculations  
§ PFAS, sediment, and groundwater remediation 
§ Resilience mitigation planning 
§ Stormwater best management practices (BMPs) and low-impact development  
§ Sustainability program management  
§ Third-party certification administration (e.g., Envision®, LEED®, Estidama)  
§ Water storage, treatment, conveyance, and reuse 

GHG Emissions 

Methodology & Boundary  

Our Scope 1 and Scope 2 GHG emissions calculations and methodology are consistent with the GHG Protocol 
Corporate Accounting and Reporting Standard. Our Scope 3 emissions calculations and methodology are consistent 
with the GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard. 

 

https://www.parsons.com/projects/?market%5B%5D=electrification&market%5B%5D=energy-and-environment&service%5B%5D=sustainability
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/standards/scope-3-standard
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Boundary 

Using the operational control approach defined by the GHG Protocol, this calculation accounts for all GHG emissions 
from operations over which Parsons has full authority to introduce and implement operating policies at the operation or 
facility. As such, the calculation will not account for GHG emissions from operations in which Parsons owns an interest 
but does not have full control. Alignment with financial reporting is also considered in determining the operational 
boundary. This means that the operational boundary excludes the following:  

§ Client-owned or client-leased facilities where Parsons employees operate 
§ Joint-venture offices or other facilities where Parsons does not have majority control or financial control (i.e., 

income from noncontrolling interests) 

Other emissions sources excluded from the calculation are as follows:  

§ Emissions from purchased steam apply to one office and have been excluded as immaterial due to the low volume. 
§ Fugitive emissions from refrigerators in Parsons’ offices have been excluded as immaterial due to low volume. 
§ Exclusion of Scope 3 categories determined to be immaterial to Parsons’ business operations. 

Methodology 

Our methodology is updated as needed to reflect any changes to our GHG calculation process and ensure we are 
keeping in line with the GHG Protocol. Parsons’ Corporate Sustainability team reviews and incorporates necessary 
changes to the methodology, which is then verified internally. Any updates made to the methodology during the 
reporting year are described in the Methodology Updates section, below. 

Our calculations include an accounting of the seven GHGs covered by the Kyoto Protocol; i.e., carbon dioxide (CO2), 
methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and 
nitrogen trifluoride (NF3), the overall impact of which is expressed in terms of metric tonnes of carbon dioxide 
equivalents (tCO2e). Our Scope 1 and Scope 2 emissions factors come from several sources, including the 
Environmental Protection Agency (EPA); UK Department for Environment, Food & Rural Affairs (DEFRA); and 
Greenhouse Gas Sources and Sinks in the Canada National Inventory Report. Our Scope 3 emissions factors are 
sourced from the North American Industry Classification System (NAICS), the EPA, DEFRA, and the International Energy 
Agency (IEA).  

The calculation methodologies are applied consistently across the base year (2019) and the subsequent reporting 
years (2020 to 2025) using emissions factors relevant for the time period. We define the “significant threshold” of 
structural change, which triggers a recalculation of prior years’ emissions, as 5% of group emissions (structural change 
includes outsourcing, divestment, acquisition, or mergers).  

Methodology Updates 

In 2023, we made comprehensive updates to our GHG methodology to ensure completeness of data, align with best 
practices, and improve auditability for our first limited assurance of our emissions. These changes are described in 
detail in our FY2023 CARE Disclosures. For the FY2025 calculation, we adjusted our extrapolation methodology for 
Scope 3 Category 7 to consider geographic location of employee commuting survey respondents rather than the type of 
office to which they are assigned. 

Baseline & Targets 

2019 Baseline 

In 2023, Parsons recalculated our 2019 baseline emissions due to a determination that the acquisition of Xator 
Corporation would likely surpass our 5% threshold for recalculation of prior years’ emissions. In 2025, Parsons 
reviewed all acquisitions since 2019, including but not limited to BCC Engineering, LLC, and BlackSignal Technologies 
in 2024 and Applied Sciences Consulting, CTI, and TRS Group in 2025. Cumulatively, these acquisitions once  
again surpass the 5% emissions impact threshold, and therefore we completed a second recalculation of our  
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baseline in FY2025. The updated baseline is reflected in the table below and used for all GHG tables and progress 
comparisons discussed in this document. 

TABLE 23. 2019 BASELINE GHG EMISSIONS 

Metric 2019 
(Baseline) 

Scope 1 9,598 

Scope 2 (Location Based) 17,932 

Scope 2 (Market Based) 16,493 

Scope 3 435,093 

Targets 

In January 2023, with CEO and board approval, Parsons committed to set updated near- and long-term targets for GHG 
emissions aligned with 1.5°C and net zero through the Science Based Targets initiative (SBTi). In May 2024, we 
submitted the proposed targets, shown below, to SBTi for verification. As of December 31, 2024, all queries from SBTi’s 
target validation team had been resolved, and the final validation decision was received in early 2025.  

Near-Term Targets: 
§ Reduce absolute Scope 1 and Scope 2 GHG emissions 50% by 2030 from a 2019 base year 
§ Increase active annual sourcing of renewable electricity from 0% in 2019 to 100% by 2028 
§ Reduce absolute Scope 3 GHG emissions 30% by 2030 from a 2019 base year 

Long-Term Targets 
§ Reduce absolute Scope 1 and Scope 2 GHG emissions 90% by 2045 from a 2019 base year 
§ Reduce absolute Scope 3 GHG emissions 90% within the same time frame 
§ Overall net-zero target—reach net-zero GHG emissions across the value chain by 2045 

A summary of progress toward achieving the stated targets is provided in the table below.  

TABLE 24. EMISSIONS REDUCTIONS FROM BASELINE (t CO2e PER YEAR) 

Metric 
2019 

(Baseline) 
2025 Change In Emissions 

Scope 1 Emissions 9,598 11,539 20.2% 

Scope 2 (Market Based) Emissions 16,493 2,729 - 83.5% 

Scope 3 Emissions 435,093 607,049 39.5% 

Scope 1 & 2 (Market Based) Emissions 26,091 14,268 -45.3% 

Electricity (Renewable) (%) 0% 85%  

2025 Reporting Year  

Scope 1 (Direct) 
Our Scope 1 emissions include stationary fuel consumption from the use of natural gas heating in our offices and 
mobile fuel consumption from the use of gasoline, diesel, ethanol, and biodiesel in our vehicle fleet. In 2025, utility and 
building owner actual natural gas usage data were collected for approximately 60% of total offices (by square footage). 
Natural gas usage for the remaining 40% has been estimated using Commercial Buildings Energy Consumption Survey 
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(CBECS) data published by the US Energy Information Administration, office location, and office square footage. We 
plan to continually work to increase the percentage of total office floor area for which data are collected through utility 
bill automation and office manager outreach.  

Mobile emissions are calculated using fuel type and volume purchased collected from the use of fleet-vehicle fuel cards 
where available. The remainder of our mobile fuel emissions are estimated from fuel-spend data.  

TABLE 25. SCOPE 1 EMISSIONS (TCO2E PER YEAR) 

Metric 2019 
(Baseline) 2022 2023 2024 2025 

Scope 1 9,598 7,789 8,833 9,806 11,539 

As shown in the table above, in 2025, we experienced a net 17.7% year-over-year increase in overall Scope 1 
emissions, as driven by the following:  

§ A year-over-year rise in mobile fuel consumption linked to continued growth in our EMEA region and addition of fuel 
card accounts associated with North American acquisitions.  

§ A minor year-over-year increase in Scope 1 stationary fuel combustion, linked to acquired offices, but balanced with 
continued right-sizing of our office space.  

Scope 2 (Indirect)  

Our Scope 2 emissions include the use of purchased electricity in Parsons’ office locations. Parsons leases 100% of our 
real estate footprint and therefore has limited control regarding the availability of usage data directly from the utility 
companies. Thus, we rely on data provided by property owners or managers and allocate a percentage of overall facility 
use based on square footage leased divided by total square footage. Data has been collected for electricity usage from 
approximately 60% of total offices (by square footage). The electricity usage for the remaining offices was estimated 
using CBECS data published by the US Energy Information Administration, office location, and office square footage.  

In 2025, we increased the leased office area for which we were able to collect purchased electricity data to 60% of our 
leased square footage. We plan to continually add more offices in the future and increase the percentage of total office 
floor area for which data are collected through utility bill automation and office manager outreach. 

TABLE 26. SCOPE 2 EMISSIONS (TCO2E PER YEAR) 

Metric 2019 
(Baseline) 2022 2023 2024 2025 

Scope 2 (Location Based) 17,932 10,932 11,340 11,256 12,764 

Scope 2 (Market Based) 16,493 10,706 3,479 2,734 2,729 

 

As shown in the table above, in 2025 we experienced approximately a 13.4% year-over-year increase in our Scope 2 
location-based emissions and a 28.8% decrease compared to our 2019 baseline. 

In addition, we recorded a decrease in market-based emissions as a result of purchased Renewable Energy Certificates 
(RECs) for the 2025 calendar year, shown in the table below. We purchased 35,997 MWh, which amounts to 85% of 
our annual enterprisewide purchased electricity consumption (refer to the Energy section of this document for more 
detail). Purchased RECs are reflected in the market-based emissions calculation, resulting in a year-over-year decrease 
of 0.2% and a 83.5% decrease compared to our 2019 baseline. This performance aligns with our target of 50% 
reduction in Scope 1 and 2 emissions and also advances our goal to achieve 100% renewable electricity by 2028.  
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TABLE 27. PURCHASED RECS (MWH) 

Country 2023 2024 2025 

United States 21,906 24,520 30,933 

Canada 1,975 1,533 1,068 

Total 23,881 26,073 32,001 

Emissions Intensity 

The table below summarizes the emissions intensity (normalized by revenue) of our combined Scope 1 and 2 emissions 
for the baseline year and our four most recent reporting years. 

TABLE 28. SCOPE 1 & 2 EMISSIONS INTENSITY 

Metric 2019 
(Baseline) 2022 2023 2024 2025 

Scope 1 & 2 (Location Based) (t CO2e) 27,530 18,721 20,178 21,062 24,303 

Scope 1 & 2 (Market Based) (t CO2e) 26,091 18,496 12,317 12,540 14,268 

Revenue ($M US) 3,955* 4,195 5,443 6,751 6,364 

Revenue Intensity (Location Based) (t CO2e per $M) N/A* 4.46 3.71 3.12 3.81 

Revenue Intensity (Market Based) (t CO2e per $M) N/A* 4.41 2.26 1.86 2.24 

*2019 revenue does not include acquisitions. 

Scope 3 (Other Indirect) 

We observed a 32.9% year-over-year decrease in overall Scope 3 emissions, driven primarily by the significant drop in 
Category 1 emissions. A breakdown of our Scope 3 emissions by category is provided below: 

§ Category 1: Purchased Goods and Services – Emissions from our total procurement spend, including corporate 
purchases and project subcontracts. Emissions are calculated using vendor spend data and US Environmentally-
Extended Input-Output (EEIO) factors. In 2025, emissions in this category dropped by 44% due to a large 
subcontract in an emissions-intensive industry having come to a close during the calendar year.  

§ Category 3: Fuel and Energy – The upstream emissions related to the extraction, processing, and distribution of 
energy used for Scope 1 and Scope 2 activities related to our fleet of vehicles’ and offices’ energy usage. We 
observed an 18% year-over-year increase driven by increased Scope 1 mobile fuel use. 

§ Category 6: Business Travel – The well-to-wheel (WTW) emissions released from business-travel activities, including 
taxis, rental/personal vehicle use, air travel, and hotel stays. Emissions from business travel between 2024 and 
2025 decreased by 8.2% year-over-year. 

§ Category 7: Employee Commuting – The emissions released from employees commuting to offices or project sites. 
In 2026, we completed a survey of employee commuting habits in 2025, which was used to estimate a full year’s 
commuting emissions for our entire workforce. The results show a 46% year-over-year increase, which is attributed 
to an overall increase in our workforce, in particular in operational areas where work-at-home arrangements are not 
as common. We also improved the regional specificity of commuting extrapolation to consider regional responses 
rather than companywide averages.  
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TABLE 29. SCOPE 3 EMISSIONS (tCO2e PER YEAR) 

Category  2019 
(Baseline) 2022 2023 2024 2025 

1. Purchased Goods & Services 345,678 236,090 673,910 951,970* 529,938 

3. Fuel- & Energy-Related Activities 6,270 4,427 4,656 4,875 5,764 

6. Business Travel (WTW) 37,776 15,506 24,045 24,171 22,179 

7. Employee Commuting (WTW) 45,370 28,902 29,852 33,743 49,168 

Total Scope 3 Emissions  435,093 284,926 732,463 1,014,759* 607,049 

*Scope 3 Category 1 emissions for 2024 have been corrected. The value reported in the previous year’s CARE disclosures (841,441 tCO2e) reflected a 
calculation error that inadvertently excluded suppliers without industry mappings.  

Reduction Planning 

Climate Transition Plan 

A Climate Transition Plan (CTP) serves as a roadmap to reaching emissions-reduction targets for Scope 1, Scope 2, and 
Scope 3 using emissions-lowering initiatives coordinated with various Parsons operational groups. In 2024, we initiated 
an outline for our CTP using peer research and an understanding of our historic emissions between 2019 and 2024. 
During 2025, we began collaborating with internal partners to identify the feasibility of actions to demonstrate year-
over-year progress toward meeting our GHG emissions-reduction targets, with the aim of creating our initial plan in 
2026. 

Initiatives that are already in progress or under consideration include the following: 

§ Scope 1 (Mobile): Improve the fuel efficiency of our fleet vehicles; continue our transition to electric-vehicle (EV) 
fleets, in addition. As we look to add more EV fleets in the coming years, Parsons must continue to consider 
challenges regarding the management of vehicle fleets, including but not limited to charging infrastructure, vehicle 
cost, and vehicle performance.  

§ Scope 1 (Stationary): Continue to right-size our office space; consider energy-conserving attributes and favor 
electrification in the selection of buildings in which to lease office space. 

§ Scope 2 (Location Based): Continue to leverage opportunities to drive leased portfolio optimization by analyzing 
upcoming critical junctions in the leasing timeline, office utilization, occupancy, capacity, revenue generation, and 
other key metrics. 

§ Scope 2 (Market Based): Work with utilities/energy providers to better understand options for purchasing 
renewable energy from the provider. Increase the proportion of purchased RECs and/or Energy Attribute 
Certificates (EACs). 

§ Scope 3: Ongoing FWOs for employees, processes for managing business travel and the supply chain. 

Carbon Price 

We set an internal price of carbon ($51/MT) in 2022, which represents the social cost of carbon established by the US 
government. We are committed to continuing to evaluate how to best utilize carbon pricing to further our climate goals 
and drive employee best practices. 
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Energy  
Energy Consumption 

The table below summarizes the energy consumption included in the Scope 1 and Scope 2 emissions associated with 
the use of gasoline, diesel, ethanol, and biodiesel for our fleet vehicles, natural gas for office heating, and purchased 
electricity for our offices. The table below summarizes our purchased electricity, all of which is delivered from the grid. 
Since we have limited control over our electricity consumption in our leased spaces, beginning in 2023, we began 
purchasing RECs to lower our Scope 2 market-based emissions. Refer to the Scope 2 (Indirect) section of this 
document for more information. The third table below shows our annual purchased electricity intensity, normalized by 
$million in US revenue.  

TABLE 30. SCOPE 1 & 2 ENERGY CONSUMPTION (MWH) 

Metric 2019 
(Baseline) 2022 2023 2024 2025 

Consumption of Fuel 
(Nonrenewable) (Natural Gas, 
Gasoline & Diesel) 

42,851 34,507 38,727 42,569 49,957 

Consumption of Fuel 
(Renewable) (Ethanol & Biodiesel) 

0 0 24 14 8 

Consumption of Purchased or 
Acquired Electricity (Nonrenewable) 

46,313 33,260 8,825 6,505 5,647 

Consumption of Purchased or 
Acquired Electricity (Renewable) 

0 0 23,881 26,073 32,001 

Total Energy Consumption 79,745 67,767 71,457 75,161 87,613 

% Renewable 0% 0% 33.5% 34.7% 36.5% 

TABLE 31. ELECTRICITY  

Metric 2019 
(Baseline) 2022 2023 2024 2025 

Electricity (Nonrenewable) (MWh) 46,313 33,260 8,825 6,505 5,647 

Electricity (Nonrenewable) (%) 100% 100% 27% 20% 15% 

Electricity (Renewable) (MWh) 0 0 23,881 26,073 32,001 

Electricity (Renewable) (%) 0% 0% 73% 80% 85% 

Electricity from Grid (%) 100% 100% 100% 100% 100% 

TABLE 32. PURCHASED ELECTRICITY INTENSITY 

Metric 2019 
(Baseline) 2022 2023 2024 2025 

Total Electricity (MWh) 46,313 33,260 32,706 32,578 37,648 

Revenue ($M US) 3,955 4,195 5,443 6,751 6,364 

Revenue Intensity (MWh per $M) N/A* 7.93 6.01 4.83 5.92 

*2019 revenue excludes revenue from acquisitions. 
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Water 

Our offices obtain water from municipal water supplies. However, water consumption is not sub-metered in 
our offices and is typically included in lessor charges. Where consumption for an entire facility has been 

provided by the owner, we have allocated our usage based on the relative square footage of the Parsons office within 
the whole building. We have included all water charges provided by owners, including landscaping, in certain cases, but 
coverage of the raw data is inconsistent across facilities.  

In 2025, we were able to obtain data covering approximately 35% of our leased footprint. Total water use for the entire 
footprint was then calculated by extrapolating based on our total area of leased real estate. The stabilized higher usage 
continues to be due to a few offices whose summer irrigation needs were higher than in 2023, which, when 
extrapolated across our leased footprint, resulted in an overall year-over-year increase. This may represent an artificially 
elevated total water use for 2024–2025.  

TABLE 33. TOTAL OFFICE WATER USAGE (CUBIC METERS) 

Water Source 2022 (Estimated) 2023 (Estimated) 2024 (Estimated) 2025 (Estimated) 

Municipal Water Supplies 104,950 100,623 144,203 148,302 

 
Wastewater generated in our offices is discharged through municipal systems. Wastewater charges are also typically 
included in lessor charges. Due to the limited availability of data, we are unable to provide estimations of the 
wastewater generated. Our wastewater discharge is assumed to be equal to our water usage. 

Waste 

Similar to water, waste management charges are typically included in total lessor charges, which means that 
actual waste disposal data are not available. Due to this limitation, our waste data has been estimated using 

employee badge–scan data for our home offices and project offices and an estimate of 2.45 pounds per person per 
day in the office (assuming that half of the EPA estimate of 4.9 pounds per person per day is generated while an 
employee is at the office). In 2025, the increase in estimated waste generated is attributed to our increased workforce 
numbers.  

While all our offices have programs to split recyclable items from landfill waste, we lack the ability to measure the 
landfill diversion rates for the commingled recycling collection in our office spaces. Our recycled paper values are 
provided by Iron Mountain, which recycles our securely shredded paper. In 2025, our operations in the United States 
and Canada diverted 56 MT and 2 MT, respectively, of securely shredded paper, equivalent to preserving 1,540 trees. 
By subtracting the known quantity of recycled paper from the overall estimate of total waste generated, we assume that 
the remainder of the estimated waste is sent to the landfill.  

TABLE 34. TOTAL OFFICE WASTE (METRIC TONNES) 

Waste 2022* 2023 2024 2025 

Recycled Paper (North America Only) 118 85 61 58 

Unknown Disposal/Landfill (Estimated) 599 987 932 1,289 

Total Waste Generated (Estimated) 717 1,071 993 1,347 

* Calculations include both home and project offices. 

TABLE 35. HAZARDOUS WASTE MANAGEMENT (METRIC TONNES) 

 

 
 2022 2023 2024 2025 

Hazardous Waste N/A N/A N/A N/A 

https://www.epa.gov/facts-and-figures-about-materials-waste-and-recycling/national-overview-facts-and-figures-materials
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Parsons’ offices do not generate hazardous waste in a material or measurable way. Efforts are made to responsibly 
dispose of, reuse, or recycle materials used in our offices, including batteries, cleaning supplies, and electronic 
equipment. When our electronic equipment reaches the end of its life cycle, it’s reused, donated, or recycled in a safe, 
secure, and socially responsible manner.  

In 2025, our North American operations recycled or repurposed over 9,000 notebooks, PCs, monitors, servers, and 
other electronics equal to 39.8 metric tonnes of e-waste diverted from landfill. Additionally, in our Qatar and UAE 
offices, we recycled or repurposed over 800 hardware units this past year. 

Climate Strategy 
Per our Sustainability and Environmental policies, we acknowledge the risks that climate change poses to the 

natural environment, human health, and the economy, and believe that we have a responsibility to help mitigate its 
impacts. We have demonstrated this commitment by conducting our first climate-related risk and opportunity 
assessments aligned with the TCFD in 2022, followed by a refresh in 2023. A detailed description of the prior years’ 
assessment process and outcomes can be found in our FY2023 CARE Disclosures. For our most recent detailed 
assessment, in the fall of 2025, we partnered with an external advisor to conduct a comprehensive review of emerging 
risks and opportunities across the geographies and markets where Parsons operates.   

Climate-Related Risks & Opportunities 

Governance 
General information regarding the Parsons board can be found in the Board of Directors section of this document. 
Board oversight and management’s responsibility for climate-related issues, policies, risk, and opportunities are 
discussed in detail in the Corporate Sustainability & Climate Governance section of this document.  

While we created a specialized process for the identification of climate-related risks and opportunities, as described 
below, the overall management of the identified risks still falls under the purview of our ERM processes and 
procedures. Parsons has identified risks to the corporation overall, which we assess annually and monitor continually. 
Additional information can be found in the Enterprise Risk Management section of this document.  

Risk & Opportunity Identification 

Our 2025 assessment process had the goal of identifying material climate-related risks and opportunities and 
associated impacts to our business and operations, paired with a description of mitigative activities, building on our 
2022–2023 findings. It included the following components: 

§ Peer review of time horizons, materiality thresholds 
§ Gap assessment of our previous climate-related risk analyses, internal documentation, and existing risk processes, 

compared to relevant climate frameworks and regulatory guidance  
§ Industry and peer benchmarking of climate risks and opportunities 
§ Targeted interviews to understand internal governance and risk management processes 
§ Preparation of preliminary climate risk register and recommendations for remediation 
§ Workshop with key subject matter experts (including but not limited to Finance, Business Operations, Supply Chain, 

Quality, Legal, and Investor Relations) to gather insights into the climate-related risks and opportunities most 
significant to our stakeholders 

§ Development of TCFD-aligned and California Health and Safety Code Section 38533–compliant index, 
incorporating outcomes from previous steps 

Four types of transition risk (policy and legal, technology, market, and reputational) and two types of physical risk (acute 
and chronic) were evaluated, considering their potential impacts on operations, markets, and supply chains. 
Opportunities in resource efficiency, energy source, products and services, markets, and resilience were evaluated. 
Likelihood (rare, infrequent, occasional, frequent, or certain) and impact (material or immaterial) were assessed in the 
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Our Impact 

short-, medium-, and long-term horizons for each risk and opportunity. We defined our material financial threshold as 
>=5% of revenue and used the time horizons shown in the following table. 

TABLE 36. CLIMATE-RELATED RISKS & OPPORTUNITIES TIME HORIZONS 

Timeline From (Years) To (Years) 

Short Term 0 3 

Medium Term 3 10 

Long Term 10 80 

Outcomes 

Based on our materiality thresholds across impact level and likelihood, our analyses of physical and transition climate 
risk concluded that no short-, medium-, or long-term risks would have material negative impacts on Parsons’ business. 
Additionally, no material opportunities were identified over the time horizons discussed. Where appropriate, a 
description of possible mitigation response for certain risks is provided. 

Findings are incorporated into Parsons’ ERM processes to inform strategic planning, capital allocation, and mitigation 
strategies. Risks and opportunities are prioritized based on materiality, which ensures climate considerations influence 
decision-making at all levels. Although we did not identify any material risks or opportunities in our 2025 analysis, we 
still recognize there are certain topics that may arise or become material in the future. Our intention is to update our 
climate-related risks and opportunities on a biannual basis, ensuring we are accurately monitoring areas that may 
affect our business. 

Scenario Analysis 

Our 2023 assessment considered two different scenarios aligned with Representative Concentration Pathway (RCP) 
2.6 and RCP 7.0 to analyze the resilience of our climate strategy. The first was a “Paris Agreement” scenario (RCP 2.6), 
where the global average temperature increase is held between 1.5 and 2°C. We also considered a “business as 
usual” scenario (RCP 7.0) aligned with a 4°C temperature increase. However, in our 2025 assessment, we chose to 
defer scenario analysis pending the evolution of regulatory requirements and the assessment of applicability to 
Parsons’ business model. 

Metrics & Targets 
The tables below show reported absolute emissions for the 2019 and 2025 reporting years. Additional details on the 
calculation methodology, boundary, and targets can be found in the GHG Emissions section of this document. 

TABLE 37. ABSOLUTE EMISSIONS BY SCOPE (MARKET BASED) (TCO2E PER YEAR) 

Metric 2019 
(Baseline) 2025 

Scope 1 9,598 11,539 

Scope 2 (Market Based) 16,493 2,729 

Scope 3 435,093 607,049  

Total 461,184 621,317 

Scope 1 & 2 (Market Based) 26,091  14,268 

Scope 1 & 2 (Market Based) % Change From 2019 Baseline  -45.3% 

Scope 3 % Change from 2019 Baseline  39.5% 
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Our Impact 

As part of our core value metrics, the Operations team also tracks our overall corporate real estate footprint, as 
represented by our leased area (in square feet). The table below shows a reduction of 1.3% in our average annual 
leased home and project office area from the baseline year of 2019 through 2025. Reductions in our leased area have 
been partially offset by increases due to acquired companies. 

TABLE 38. ANNUAL LEASED SPACE 

Metric 2019 
(Baseline) 2025 

Annual Average Square Footage 2,673,256 2,481,746 

Leased Area % Change From 2019 Baseline n/a -1.3% 

Nature Strategy 
We are committed to the protection and minimization of impacts to the natural environment in our corporate 

activities and our approach to solutions for our customers. In support of this commitment, in 2023, we performed our 
first nature-related analysis, aligned with the TNFD. This included identifying the interfaces we share with nature, 
evaluating our impacts and dependencies, assessing the related perceived risks and opportunities, and discussing a 
preliminary strategy regarding our interactions with nature. A detailed description of our 2023 assessment of nature-
related impacts and dependencies can be found in our FY2023 CARE Disclosures.   

Because Parsons is a professional services provider, our assessment concluded that our operations have limited direct 
interactions with nature. Our 2023 nature-related impacts and dependencies review, conducted using TNFD guidance 
and the World Wildlife Fund Biodiversity Risk Factor Heat Mapping tool, identified only a small number of interfaces 
scoring above the materiality threshold for the “Offices and Professional Services” sector. Additionally, nature-related 
risks and opportunities identified in our 2023 employee workshops reflected having minimal business exposure and 
significance.  

Based on this previous assessment, we have concluded that performing a full TNFD analysis is not considered material 
to Parsons’ business model for 2025. In future reporting years, we will continue to reassess the materiality of our 
interfaces with nature and monitor emerging expectations and regulations related to our connections to the natural 
environment.  
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Sensitive Appendix 

A P P E N D I X  

SASB Index 
In 2025, Parsons’ Global Industry Classification Standard (GICS) was Research and Consulting Services. Other 
classification systems, including the Sustainability Accounting Standards Board (SASB) Sustainable Industry 
Classification System (SICS), classify Parsons as Software, Technology, or IT related. We have elected to provide 
responses to both the “Professional & Commercial Services” and “Software & IT Services” SASB standards where 
applicable and material. 

Professional & Commercial Services  

Sustainability Disclosure Topics & Accounting Metrics 

Accounting Metric Category Unit Of 
Measure Code 

TOPIC: DATA SECURITY 

Description of approach to identifying and addressing data security risk Discussion 
and Analysis n/a SV-PS-230a.1 

Detailed discussion in the Tax section and in our Form 10-K (pp. 50–51). 

Description of policies and practices relating to collection, usage, and 
retention of customer information 

Discussion 
and Analysis n/a SV-PS-230a.2 

Detailed discussion in the Data Privacy section. 

(1) Number of data breaches, (2) percentage that (a) involve customers’ 
confidential business information and (b) are personal data breaches, (3) 
number of (a) customers and (b) individuals affected 

Quantitative Number, 
Percentage (%) SV-PS-230a.3 

Detailed discussion in the Breaches section. 

TOPIC: WORKFORCE DIVERSITY & ENGAGEMENT 

Percentage of gender and racial/ethnic group representation for (1) 
executive management and (2) all other employees Quantitative Percentage (%) SV-PS-330a.1 

Not disclosed for FY2025. 

(1) Voluntary and (2) involuntary turnover rate for employees Quantitative Rate SV-PS-330a.2 

Not disclosed for FY2025. 

Employee engagement as a percentage Quantitative Percentage (%) SV-PS-330a.3 

Detailed discussion in the Employee Engagement section. 

TOPIC: PROFESSIONAL INTEGRITY 

Description of approach to ensuring professional integrity Discussion 
and Analysis n/a SV-PS-510a.1 

Detailed discussion in the Ethics & Integrity and Quality sections. 

https://investors.parsons.com/static-files/74d4beb6-bfd4-4b1a-929a-aeae1d2e510c
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Accounting Metric Category Unit Of 
Measure Code 

Total amount of monetary losses as a result of legal proceedings 
associated with professional integrity Quantitative Reporting 

currency SV-PS-510a.2 

Material legal proceedings are disclosed in our Form 10-K (pp. 52–53). 

Activity Metrics (PS) 

Activity Metric Category 
Unit Of 

Measure Code 

Number of employees by: (1) full time and part time, (2) temporary, and 
(3) contract Quantitative Number SV-PS-000.A 

Detailed discussion in the Workforce Metrics section.  

Employee hours worked, percentage billable Quantitative Hours, 
Percentage (%) SV-PS-000.B 

Parsons does not disclose this metric at this time. 

Software & IT Services 

Sustainability Disclosure Topics & Accounting Metrics 

Accounting Metric Category Unit Of 
Measure Code 

TOPIC: ENVIRONMENTAL FOOTPRINT OF HARDWARE INFRASTRUCTURE 

(1) Total energy consumed, (2) percentage grid electricity, (3) percentage 
renewable Quantitative Gigajoules (GJ), 

Percentage (%) TC-SI-130a.1 

Detailed discussion in the GHG Emissions & Energy sections. 

(1) Total water withdrawn, (2) total water consumed, percentage of each 
in regions with High or Extremely High Baseline Water Stress Quantitative 

Thousand cubic 
meters (m3), 
Percentage (%) 

TC-SI-130a.2 

Detailed discussion in the Water section. 

Discussion of the integration of environmental considerations into 
strategic planning for data center needs 

Discussion 
and Analysis n/a TC-SI-130a.3 

Parsons primarily co-locates server rooms in our leased offices or procures cloud services from various vendors and does not own 
or operate large data centers. 

 

 

 

https://investors.parsons.com/static-files/74d4beb6-bfd4-4b1a-929a-aeae1d2e510c
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Accounting Metric Category Unit Of 
Measure Code 

TOPIC: DATA PRIVACY & FREEDOM OF EXPRESSION 

Description of policies and practices relating to behavioral advertising and 
user privacy 

Discussion 
and Analysis n/a TC-SI-220a.1 

Parsons does not engage in behavioral advertising, and user privacy is discussed in the Data Privacy section. 

Number of users whose information is used for secondary purposes Quantitative Number TC-SI-220a.2 

Parsons’ user data are not used for secondary purposes.  

Total amount of monetary losses as a result of legal proceedings 
associated with user privacy Quantitative Reporting 

currency TC-SI-220a.3 

Material legal proceedings are disclosed in our Form 10-K (pp. 52–53). 

(1) Number of law enforcement requests for user information, (2) number 
of users whose information was requested, (3) percentage resulting in 
disclosure 

Quantitative Number, 
Percentage (%) TC-SI-220a.4 

Not applicable to Parsons. 

List of countries where core products or services are subject to 
government-required monitoring, blocking, content filtering, or censoring 

Discussion 
and Analysis n/a TC-SI-220a.5 

Not applicable to Parsons. 

TOPIC: DATA SECURITY 

Percentage of employees that require a work visa Quantitative Number, 
Percentage (%) TC-SI-230a.1 

Detailed discussion in the Breaches section. 

Description of approach to identifying and addressing data security risks, 
including use of third-party cybersecurity standards 

Discussion 
and Analysis n/a TC-SI-230a.2 

Detailed discussion in our Form 10-K (pp. 50–51). 

TOPIC: RECRUITING & MANAGING A GLOBAL, DIVERSE & SKILLED WORKFORCE 

Percentage of employees that are (1) foreign nationals and (2) located 
offshore Quantitative Percentage (%) TC-SI-330a.1 

(1) Parsons does not disclose the portion of our workforce who are foreign nationals requiring work visas. (2) Parsons does not 
expressly hire staff to work in a different country location from the projects and operations they support.  

Employee engagement as a percentage Quantitative Percentage (%) TC-SI-330a.2 

Detailed discussion in the Employee Engagement section. 

https://investors.parsons.com/static-files/74d4beb6-bfd4-4b1a-929a-aeae1d2e510c
https://investors.parsons.com/static-files/74d4beb6-bfd4-4b1a-929a-aeae1d2e510c
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Accounting Metric Category Unit Of 
Measure Code 

Percentage of (1) gender and (2) diversity group representation for (a) 
executive management, (b) non-executive management, (c) technical 
employees, and (d) all other employees 

Quantitative Percentage (%) TC-SI-330a.3 

Not disclosed for FY2025. 

TOPIC: INTELLECTUAL PROPERTY PROTECTION & COMPETITIVE BEHAVIOR 

Total amount of monetary losses as a result of legal proceedings 
associated with anti-competitive behavior regulations Quantitative Reporting 

currency TC-SI-520a.1 

Material legal proceedings are disclosed in our Form 10-K (pp. 51–52). 

TOPIC: MANAGING SYSTEMIC RISKS FROM TECHNOLOGY DISRUPTIONS 

Number of (1) performance issues and (2) service disruptions; (3) total 
customer downtime Quantitative Number, Days TC-SI-550a.1 

Not applicable to Parsons. 

Description of business continuity risks related to disruptions of 
operations 

Discussion 
and Analysis n/a TC-SI-550a.2 

Detailed discussion in the Information Security Management section. 

Activity Metrics (SI) 

Activity Metric Category 
Unit Of 

Measure Code 

(1) Number of licenses or subscriptions, (2) percentage cloud-based Quantitative Number, 
Percentage (%) TC-SI-000.A 

Not applicable to Parsons. 

(1) Data processing capacity, (2) percentage outsourced Quantitative See note TC-SI-000.B 

This is not a material metric to Parsons and is not currently measured. 

(1) Amount of data storage, (2) percentage outsourced Quantitative Petabytes, 
Percentage (%) TC-SI-000.C 

This is not a material metric to Parsons and is not currently measured. 

 

 

https://investors.parsons.com/static-files/74d4beb6-bfd4-4b1a-929a-aeae1d2e510c
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